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Texas Community Development Block Grant Program
Texas Capital Fund  
2018 Application
APPLICATION FOR TxCDBG ASSISTANCE
OMB Approval No.0348-004J
1.  TYPE OF SUBMISSION
Application:
Pre-application:
5. APPLICANT INFORMATION:
7. TYPE OF APPLICANT:
8. TYPE OF APPLICATION:
13. APPLICANT'S FISCAL YEAR:
14. CONGRESSIONAL DISTRICTS:
15. ESTIMATED FUNDING:
16. IS APPLICATION SUBJECT TO REVIEW BY STATE EXECUTIVE ORDER 12372 PROCESS?
17. IS THE APPLICANT DELINQUENT ON ANY FEDERAL DEBT?
18. TO THE BEST OF MY KNOWLEDGE AND BELIEF ALL DATA IN THIS APPLICATION/PREAPPLICATION ARE TRUE AND CORRECT.  THE DOCUMENT HAS BEEN DULY AUTHORIZED BY THE GOVERNING BODY OF THE APPLICANT AND THE APPLICANT WILL COMPLY WITH THE CERTIFICATIONS AND CITIZEN PARTICIPATION PLAN INCLUDED IN THE PROCEDURES SECTION OF THE TxCDBG PROGRAM APPLICATION GUIDE IF THE ASSISTANCE IS AWARDED.
Previous Editions Not Usable
STANDARD FORM 424 (REV-4-88)
2018 Downtown Revitalization Program Score Sheet 
Complete each criteria and place supporting documentation for each criteria behind this application. Scores are calculated by the applicant entered information. See Application Guide for details on each scoring criteria.
Community Needs Criteria (Maximum 35 Points)
Score
Poverty Rate (Max 10 Points): Applicant's score is determined by the applicant's most recent 
U.S. Census American Communities Survey (ACS) 5 year poverty rate compared to the state's poverty rate. (Enter as decimal)
-Score 5 points if the applicant's poverty rate is equal to or greater than the state's poverty rate
-Score 10 points if the applicant's poverty rate is equal to or greater than 115% of the state's poverty rate
Median Household Income (Max 10 points): Applicant's score is determined by the applicant's most recent U.S. Census ACS 5 year median household income compared to the state's median household income.
-Score 5 points if the applicant's median household income is equal to or less than the state's median household income
-Score 10 points if the applicant's median household income is equal to or less than 85% of the state's median household income
Unemployment Rate (Max 5 points): Applicant's score is determined by the applicant's most recent U.S. Census ACS 5 year unemployment rate compared to the state 's unemployment rate. (Enter as decimal)
-Score 5 points if the applicant's unemployment rate is equal to or greater than the state's unemployment rate
Previous DRP Contracts (Max 10 points): Applicant's score is determined by the number of DRP contracts awarded in the previous two (2) program years  
-Score 5 points if applicant was awarded 1 grant in the previous 2 program years
-Score 10 points if applicant was awarded 0 grants in the previous 2 program years
Project Profile Criteria (Maximum 50 Points)
Leverage/Match (Max 10 points): Applicant's score is determined by the amount of matching funds contributed, relative to the DRP amount requested. 10% CASH match required.
-Score 5 points if applicant contributes 20% or more in matching funds 
-Score 10 points if applicant contributes 30% or more in matching funds
Economic Development Consideration (Max 5 points): Applicant scores 5 points if it has passed an economic development sales tax.
Sidewalks and ADA Compliance (Max 5 points): Applicant's score is determined by the percentage of DRP funds requested for sidewalk and/or ADA compliant activity. (Enter as decimal)
-Score 5 points if 50% or more funds requested are for sidewalk and/or ADA compliant activity
 
Broad-based Public Support (Max 10 points): Applicant's score is determined by the amount of broad based support documented. (See application guide for details)
-Score 5 points for a letter of support from an approved local organization 
-Score 5 additional points for letters of support from 50% or more of businesses and/or property owners within a 1-block radius of the project site(s). 
Benefit to Low-to-Moderate Income (LMI) Population (Max 10 points): Applicant's score is determined by the applicant's LMI population relative to the entire population. (Enter percentage as decimal.)
-Score 5 points if the LMI population is 51% or more 
-Score 10 points if the LMI population is 60% or more
Grant Application Training (Max 5 points): Applicant's score is determined by an applicant's current city official/employee having attended a DRP/MS application training.
-Score 5 points if a current city official/employee has attended training in the previous (1) calendar year.   
Small Business and Microenterprise Support - Revolving Loan Fund (maximum 5 points): Applicant's score is determined if the applicant has submitted an application for 2018 Texas Capital Fund Small and Microenterprise Revolving Loan Fund (SMRF) or has an established revolving loan fund in support of small businesses or microenterprises.
 -Score 5 points if the applicant has applied for a 2018 SMRF or established a revolving loan fund.
2018 Main Street Program Score Sheet 
Complete each criteria and place supporting documentation for each criteria behind this application. Scores are calculated by the applicant entered information. See Application Guide for details on each scoring criteria.
Community Needs Criteria (Maximum 25 Points)
Score
Poverty Rate (Max 10 Points): Applicant's score is determined by the applicant's most recent 
U.S. Census American Communities Survey (ACS) 5 year poverty rate compared to the state's poverty rate. (Enter as decimal)
-Score 5 points if the applicant's poverty rate is equal to or greater than the state's poverty rate
-Score 10 points if the applicant's poverty rate is equal to or greater than 115% of the state's poverty rate
Median Household Income (Max 10 points): Applicant's score is determined by the applicant's most recent U.S. Census ACS 5 year median household income compared to the state's median household income.
-Score 5 points if the applicant's median household income is equal to or less than the state's median household income
-Score 10 points if the applicant's median household income is equal to or less than 85% of the state's median household income
Unemployment Rate (Max 5 points): Applicant's score is determined by the applicant's most recent U.S. Census ACS 5 year unemployment rate compared to the state 's unemployment rate. (Enter as decimal)
-Score 5 points if the applicant's unemployment rate is equal to or greater than the state's unemployment rate
Project Profile Criteria (Maximum 50 Points)
Leverage/Match (Max 10 points): Applicant's score is determined by the amount of matching funds contributed, relative to the MS amount requested. 10% CASH match required.
-Score 5 points if applicant contributes 20% or more in matching funds 
-Score 10 points if applicant contributes 30% or more in matching funds
Economic Development Consideration (Max 5 points): Applicant's score is determined by the passage of an economic development sales tax.
-Score 5 points if the applicant has passed an economic development sales tax
Sidewalks and ADA Compliance (Max 5 points): Applicant's score is determined by the percentage of MS funds requested for sidewalk and/or ADA compliant activity. (Enter as decimal.)
-Score 5 points if 50% or more funds requested are for sidewalk and/or ADA compliant activity
 
Broad-based Public Support (Max 10 points): Applicant's score is determined by the amount of broad based support documented. (See application guide for details)
-Score 5 points for a letter of support from an approved local organization 
-Score 5 additional points for letters of support from 50% or more of businesses and/or property owners within a 1-block radius of the project site(s). 
Benefit to Low-to-Moderate Income (LMI) Population (Max 10 points): Applicant's score is determined by the applicant's LMI population relative to the entire population. (Enter percentage as decimal.)
-Score 5 points if the LMI population is 51% or more 
-Score 10 points if the LMI population is 60% or more
Grant Application Training (Max 5 points): Applicant's score is determined by an applicant's current city official/employee having attended a DRP/MS application training.
-Score 5 points if a current city official/employee has attended training in the previous (1) calendar year.   
Small Business and Microenterprise Support - Revolving Loan Fund (maximum 5 points): Applicant's score is determined if the applicant has submitted an application for 2018 Texas Capital Fund Small and Microenterprise Revolving Loan Fund (SMRF) or has an established revolving loan fund in support of small businesses or microenterprises.
 -Score 5 points if the applicant has applied for a 2018 SMRF or established a revolving loan fund.
Main Street Program Criteria (Maximum 20 Points)
Historic Preservation Ethic Impact (Max 10 points): Applicant's score is determined by the applicant's adoption of the following:
-Score 5 points for applicants that have a current historic preservation ordinance
-Score 5 additional points for applicants that have design guidelines for the Main Street project area 
Main Street Program Participation (Max 5 points): Applicant's score is determined by the number of continuous years the applicant has participated in the Main Street Program up to a maximum of 5 points for ten (10) years.
-Score 1 point for every two (2) years of continuous participation.
National Main Street Recognition (Max 5 points): Applicant's score is determined by the applicant having been recognized by the National Main Street program.
-Score 5 points for National Main Street program recognition in the previous calendar year.
PROJECT APPROVAL INFORMATION
Yes
No
N/A
1. Does the applicant levy the following tax revenues?
Local Property (Ad Valorem) Tax:
Local Sales Tax Option
2. Will the assistance requested have any negative impact(s) or effect(s) on the environment?  
Note:  All funded applications will have to comply with Federal regulations regarding environment clearance before funds are released.
3. Based on available information, is the proposed project likely to require an archaeological assessment for
    any proposed site?
 Has an alternative project site been selected?
4. Is the proposed site listed on the National Register of Historic Places?
5. Is the project in a designated flood hazard area?
Is the applicant participating in the National Flood Insurance Program?
6. Will the assistance requested cause the displacement of families, individuals, farms, or businesses?
7. Has the applicant obtained a ratified, legally binding agreement, contingent upon award, between the applicant and the service provider that will operate the project for the continual operation of the
improvements as proposed in the application? 
Attach a copy of the agreement to the submitted application.
8. Does the applicant or service provider currently hold the Certificate of Convenience and Necessity (CCN) for 	              the target area proposed in the application?
Can the applicant or service provider include documentation (written verification) from the Texas Commission on Environmental Quality (TCEQ) documenting the receipt of the applicant or service provider's application by attaching this written verification to the submitted application?
9. Will any of the improvements proposed in this application take place in a designated Colonia area?
10. Does the application request funds for projects other than water or sewer improvements?
ADDITIONAL PROJECT INFORMATION
Yes
No
1.  Will any of the proposed improvements be located on a TxDOT controlled highway, road, or right-of-way? 
     Has TxDOT been notified and/or consulted regarding the proposed improvements? 
Note:  Should the applicant be awarded, evidence of notification and/or consultation must be submitted to TDA prior to the contract execution date
2. Does the applicant collect Program Income (PI) from a Revolving Loan Fund (RLF) ?
Complete all appropriate information for prior and current Revolving Loan Fund contracts  
Contract No.
Contract Amount
Total PI Projected
Total PI Collected
Total PI Redistributed
COMMUNITY NEEDS ASSESSMENT
LIST OF ALL IDENTIFIED COMMUNITY NEEDS 
COMMUNITY NEEDS ASSESSMENT QUESTIONNAIRE
FAIR HOUSING ACTIVITIES
Any locality receiving TxCDBG monies must certify that it will affirmatively further fair housing. Using the below drop-down box, please identify the activities presently undertaken to affirmatively further fair housing and which new activities will be undertaken if an award is made by TxCDBG. Localities should be aware that, in the event of funding, these fair housing efforts will be monitored. Other activities may be eligible, and the applicant should contact TDA to determine eligibility. 
Activity(ies)
CITIZEN PARTICIPATION DETERMINED THE NEEDS IN THIS APPLICATION BY
Did the applicant provide reasonable advance notice for citizen participation?
List all opportunities where citizens, especially low-to-moderate income citizens of the target area, were given to participate in the determination of these needs: 
DESCRIPTION OF THE NEED(S) ADDRESSED IN THIS APPLICATION
PROJECT SUMMARY
The Project Summary consists of 4 parts for each target area and/or activity:  1) Summarize Problem(s) and 2) Location and 3) Detailed Actions to address Problems and 4)Disclosure of non-TxCDBG funds. 
1.  Summarize the problem(s) to be addressed within the application by target area. 
2.  Identify the location of each activity and the boundaries of the designated downtown district or Main Street area. 
Identify cardinal directions and/or streets as appropriate.
3.  Identify the action(s) to resolve the problem(s) and their anticipated outcomes. Include specific materials and quantities, as well as any anticipated Acquisition. Provide the proposed project description based on the example below and examples in the Application Guide. 
4. Disclose the source(s) and use(s) of non-TxCDBG funds:
Source of Funds
Amount
Use of Funds
ADDITIONAL PROJECT INFORMATION
Disclose the source and use of any non-TxCDBG funds to be used in the project.  
1. Are there any persons with a reportable financial interest to disclose?
Disclose the source and use of any non-TxCDBG funds to be used in the project.  
2. Is any Acquisition anticipated for completion of the project?
Disclose the source and use of any non-TxCDBG funds to be used in the project.  
3. Is any Force Account labor (construction, engineering and/or administrative) anticipated for completion of the project as grant and/or match?
Disclose the source and use of any non-TxCDBG funds to be used in the project.  
Description of the construction activities to be completed by force account:
Justification for doing the work by force account:
Details of Grant Recipient's experience with projects of like or similar nature:
Information on workload as it may affect capacity to do the work within time frame or work schedule:
A complete estimated cost breakdown showing the number of work hours and cost per hour for each category of labor:
Labor Type
Select Labor Type
Job Description
Enter Job Description
# of Employees
Estimated total number of force account employees required for this job description 
Est. Work Hrs.
Estimated total hours to be worked by all employees of this job description. 
Hourly Wage
Estimated hourly wage of employees for this job description. 
Subtotal Cost
(Calculated) Estimated total cost for this job description.
Estimated Total Labor Costs
List of material and supplies owned by the Grant Recipient: 
Materials
Equipment or Material Acquisition Cost. For rented equipment enter $0 NOTE: The acquisition cost of owned equipment must have documentation of initial acquisition cost and force account reimbursement cannot exceed 50% of acquisition cost.
UOM
Estimated total hours of equipment operation.
Qty
Estimated total hours of equipment operation.
Unit Price
Hourly rate 
Subtotal Cost
(Calculated) Estimated total cost for this job description.
Estimated Total Material Costs
List of equipment owned by the Grant Recipient and/or equipment that must be rented (Evidence of ownership must be submitted with this form).
Equipment
Equipment or Material Acquisition Cost. For rented equipment enter $0 NOTE: The acquisition cost of owned equipment must have documentation of initial acquisition cost and force account reimbursement cannot exceed 50% of acquisition cost.
Reimbursement Type
(Calculated) Estimated total cost for this job description.
Est. Work Hrs.
Hourly rate 
Hourly Rate
Estimated total hours of equipment operation.
Subtotal Cost
Estimated total hours of equipment operation.
Estimated Total Equipment Costs
Estimated Total Force Account Costs
List the names and qualifications of personnel performing specialized work, such as inspection, testing, electrical work, etc. as applicable.
Employee Name
Specialized Work to be Done
Qualifications
TABLE 2 - BUDGET JUSTIFICATION OF RETAIL COSTS
Activity Description
HUD 
Act #
Materials/Facilities/Services
$/Unit
Unit
Quantity
Construction
 Acquisition
Total 
TABLE 1   
Table on contains all of the beneficiary information per activity for the proposed TxCDBG project.
Table on contains all of the beneficiary information per activity for the proposed TxCDBG project.
Construction Completion Type:
Activity Description
Total
Benes
Enter the total number of beneficiaries for this activity.  This field is not required to be completed for Administration and Engineering.
Enter the total number of beneficiaries for this activity.  This field is not required to be completed for Administration and Engineering.
LMI
Benes
Enter the total number of low and moderate income beneficiaries for this activity.  This field is not required to be completed for Administration and Engineering.
LMI
%
This field automatically calculate the low-and-moderate income based on the total beneficiaries and total low and moderate income beneficiaries entered for this row.  This is a read-only field.
TxCDBG 
Construction
Enter the total amount of TxCDBG funds that will be used for construction regarding this activity.
TxCDBG
Engineering
Enter the total amount of TxCDBG funds that will be used for Engineering regarding this activity.
TxCDBG
Acquisition
Enter the total amount of TxCDBG funds that will be used for Acquisition regarding this activity.
Other 
Construction
Enter the total amount of Other funds that will be used for Construction regarding this activity.
Other
Engineering
Enter the total amount of Other funds that will be used for Engineering regarding this activity.
Other
Acquisition
Enter the total amount of Other funds that will be used for Acquisition regarding this activity.
Activity 
Total
This field contains the total amount by row for each activity.  This is an automatically calculated field and is read only.
ACTIVITY TOTALS:
This row contains the totals for the columns of this table.  This field is read only.
This row contains the totals for the columns of this table.  This field is read only.
Race
Choose a race from the drop down menu and then identify the number of beneficiaries.  Only identify the categories for which there are beneficiaries.
# Non-Hispanic
Beneficiaries
Enter the total number of Non-Hispanic beneficiaries for the identified race.
# Hispanic
Beneficiaries
Enter the total number of Hispanic beneficiaries for the identified race.
Total Activity
Beneficiaries
This field automatically calculates the total number of beneficiaries from the hispanic and nonhispanic categories.
TOTALS:
Gender
This table contains the gender data for the activity identified in Table one within this section.
This table contains the gender data for the activity identified in Table one within this section.
Total
Males 
Enter the total number of males benefiting from the activity.
Total
Females
Enter the total number of females benefiting from the activity.
Total
Benes
This field automatically calculates the total number of males and females benefiting from this activity.  This number must match the total number of beneficiaries for this activity from table one above.  This is a read only field.
REQUIRED - Census Geographic Area Data
Identify the census tract and block group(s) in which the project will take place 
Identify the census tracts and block groups within which the beneficiaries reside.
Identify the census tracts and block groups within which the beneficiaries reside.
Beneficiary Identification Method(s)
Beneficiary Identification Method Section.
Beneficiary Identification Method Section.
Provide the number of beneficiaries identified through each of the following methods for this activity:
Provide the number of beneficiaries identified through each of the following methods for this activity in the following fields.
Provide the number of beneficiaries identified through each of the following methods for this activity in the following fields.
NATIONAL PROGRAM OBJECTIVES
Method(s) used to determine the beneficiaries:
ANTICIPATED OBJECTIVES AND OUTCOMES
ACTIVITY	
ANTICIPATED OBJECTIVE
ANTICIPATED OUTCOME
ANTICIPATED OUTCOME UNITS
Identify the number of persons for each of the following:
Identify the number of persons for each of the following:
ADDITIONAL ACTIVITY INFORMATION
8.1.1.2188.1.406459.359820
Anderson
Andrews
Angelina
Aransas
Archer
Armstrong
Atascosa
Austin
Bailey
Bandera
Bastrop
Baylor
Bee
Bell
Bexar
Blanco
Borden
Bosque
Bowie
Brazoria
Brazos
Brewster
Briscoe
Brooks
Brown
Burleson
Burnet
Caldwell
Calhoun
Callahan
Cameron
Camp
Carson
Cass
Castro
Chambers
Cherokee
Childress
Clay
Cochran
Coke
Coleman
Collin
Collingsworth
Colorado
Comal
Comanche
Concho
Cooke
Coryell
Cottle
Crane
Crockett
Crosby
Culberson
Dallam
Dallas
Dawson
Deaf Smith
Delta
Denton
DeWitt
Dickens
Dimmit
Donley
Duval
Eastland
Ector
Edwards
Ellis
El Paso
Erath
Falls
Fannin
Fayette
Fisher
Floyd
Foard
Fort Bend
Franklin
Freestone
Frio
Gaines
Galveston
Garza
Gillespie
Glasscock
Goliad
Gonzales
Gray
Grayson
Gregg
Grimes
Guadalupe
Hale
Hall
Hamilton
Hansford
Hardeman
Hardin
Harris
Harrison
Hartley
Haskell
Hays
Hemphill
Henderson
Hidalgo
Hill
Hockley
Hood
Hopkins
Houston
Howard
Hudspeth
Hunt
Hutchinson
Irion
Jack
Jackson
Jasper
Jeff Davis
Jefferson
Jim Hogg
Jim Wells
Johnson
Jones
Karnes
Kaufman
Kendall
Kenedy
Kent
Kerr
Kimble
King
Kinney
Kleberg
Knox
Lamar
Lamb
Lampasas
La Salle
Lavaca
Lee
Leon
Liberty
Limestone
Lipscomb
Live Oak
Llano
Loving
Lubbock
Lynn
McCulloch
McLennan
McMullen
Madison
Marion
Martin
Mason
Matagorda
Maverick
Medina
Menard
Midland
Milam
Mills
Mitchell
Montague
Montgomery
Moore
Morris
Motley
Nacogdoches
Navarro
Newton
Nolan
Nueces
Ochiltree
Oldham
Orange
Palo Pinto
Panola
Parker
Parmer
Pecos
Polk
Potter
Presidio
Rains
Randall
Reagan
Real
Red River
Reeves
Refugio
Roberts
Robertson
Rockwall
Runnels
Rusk
Sabine
San Augustine
San Jacinto
San Patricio
San Saba
Schleicher
Scurry
Shackelford
Shelby
Sherman
Smith
Somervell
Starr
Stephens
Sterling
Stonewall
Sutton
Swisher
Tarrant
Taylor
Terrell
Terry
Throckmorton
Titus
Tom Green
Travis
Trinity
Tyler
Upshur
Upton
Uvalde
Val Verde
Van Zandt
Victoria
Walker
Waller
Ward
Washington
Webb
Wharton
Wheeler
Wichita
Wilbarger
Willacy
Williamson
Wilson
Winkler
Wise
Wood
Yoakum
Young
Zapata
Zavala
Acquisition of Real Property 
Asbestos Removal 
CDBG Funding of HOME Admin 
CDBG Funding of HOME CHDO Operating Expenses 
CDBG Non-Profit Organization Capacity Building 
CDBG Operation and Repair of Foreclosed Property 
Child Care Centers 
Child Care Services 
Cleanup of Contaminated Sites 
Clearance and Demolition 
Code Enforcement 
Commercial / Industrial: Acquisition / Disposition 
Commercial / Industrial: Building Acquisition, Construction, Rehabilitation 
Commercial / Industrial: Other Improvements 
Commerical / Industrial: Infrastructure Development 
Construction of Housing 
Crime Awareness / Prevention 
Direct Homeownership Assistance 
Disposition of Real Property 
Economic Development: Direct Financial Assistance to For-Profits 
Economic Development: Micro-Enterprise Assistance 
Economic Development: Technical Assistance 
Employment Training 
Facilities for Abused and Neglected Children 
Facilities for AIDS Patients (not operating costs) 
Fair Housing Activities (subject to Admin cap) 
Fair Housing Activities (subject to Public Services cap) 
Fire Stations and Equipment 
Flood Drainage Improvements 
Handicapped Centers 
Handicapped Services 
Health Facilities 
Health Services 
Homeless Facilities (not operating costs) 
Homeownership Assistance (not direct) 
Housing Counseling 
Housing Services 
Indirect Costs 
Interim Assistance 
Lead-Based Paint / Lead Hazards Testing / Abatement 
Legal Services 
Loss of Rental Income 
Mental Health Services 
Neighborhood Facilities 
Non-Residential Historic Preservation 
Operating Costs of Homeless / AIDS Patients Programs 
Other Public Facilities and Improvements 
Other Public Services 
Parking Facilities 
Parks, Recreational Facilities 
Planned Repayments of Section 108 Loans 
Planning 
Privately Owned Utilities 
Public Information 
Rehab: Acquisition 
Rehab: Administration 
Rehab: Energy Efficiency Improvements 
Rehab: Multi-Unit Residential  
Rehab: Other Publicly Owned Residential Buildings 
Rehab: Public Housing Modernization 
Rehab: Publicly or Privately Owned Commercial / Industrial 
Rehab: Single-Unit Residential 
Rehab: Single-Unit Water Service 
Rehab: Single-Unit Sewer Service 
Relocation 
Rental Housing Subsidies 
Residential Historic Preservation 
Screening for Lead Poisoning 
Security Deposits 
Senior Centers 
Senior Services 
Services for Abused and Neglected Children 
Services of Battered and Abused Spouses 
Sewer Improvements 
Sidewalks 
Solid Waste Disposal Improvements 
Street Improvements 
Submission of Applications for Federal Programs 
Subsistence Payments 
Substance Abuse Services 
Tenant / Landlord Counseling 
Tornado Shelters Serving Private Mobile Home Parks
Transportation Services 
Tree Planting 
Unplanned Repayments of Section 108 Loans 
Urban Renewal Completion 
Water Improvements 
Youth Centers 
Youth Services 
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