
App=cation to Prequalify G「ant Administrators TxCDBGCycleType Program Year 2O19

FirmName: �DUNSNumber: �Fede「aiEIN: 

BusinessServicesCompany �808979988 �47-2179050 

Prequa冊cationContactFirst,LastNameandTitle: �PhoneNumbe「: �P「equa冊cationContactE-mailAddress: 

CariosMondragon,MBAOwner �十1(956)607-9925 �CDRAGON2010@GMA!L,COM 

FirmWebAdd「ess �Fi「mMa冊gAddress �NameofFirm教sPresident/ManagingOfflcer: 

NA �13584FM498,Lyfo「d,Tx.78569 �CarlosMondragon,MBA 

ApplicationforPrequalif冒cationtoProvideAdministrativeServices 

!MPORTANT: The term “respondent’’refers to the individuai o「firm responding to this RFQ. Responses to the items in Par= w冊

be posted on TDA-s website with the Approved Vendor List for G「ant Administ「ative Services. Responses to the items in Part 2

wili be disciosed to participating local gove「nments during the projecトbased soiicitation" The appiicant must ve「ify their eiigib冊y

though the System for Award Management (SAM) and demonstrate they are no=isted on the govemment-Wide exciusion Iist.

Attach printout(S) of verification page with date. With the exception of SAM verification, TDA wⅢ not accept or pubIish any

attachments to the appIication, A response is required for a1看questions,

Paれ1

1. Provide a brief histo「y or backg「ound ofthe respondent incIuding numbe「 of yea「s in the business of p「oviding grant writing

and/or grant administration services・

Ca「iosMondragonMBAhasbeeninvoIvedsjnce1989topresentwithTxCDBGfunds.Havebeenandcontinuetoprovide 

administrativeandgrantwritingservicestoanumberofcommunities.Theservicesprovidedbeginwiththeplamingphaseand 

continuesontotheenvironmental,COnStruCtionandcIoseoutphases.WorkcIoselywithloca=eaders,iocaistaff,PrOject 
engineersandfundingsourcestaffasateaminorde「thatthecitizensbenefitfromtheimp「ovements. 

nadditiontoTxCDBGfundedprojects,WehavebeeninvoIvedwithvariousprojectsfundedbytheTexasWaterDeveiopment 
Board,USDA,TexasGeneraILandOfflce-DisasterRecovery,EDA'No軸AmericanDeveIopmentBank’HUD,USDOJand 

Gove「no「,soffice.Theciientsinciudecities,COunties,Wate「SuPPIyco「po「ationsandspeciaIdist「icts" 

Amreadytohelpyou「communitysoIvetheirinfrastructu「eissues! 

2, Describe the respondent's experience with the Community Deveiopment BIock Grant (CDBG) P「ogram and in pa面cuIar the

State CDBG program.

丁heexpe「iencehasbeenpositivewithTexasCommunityDeveiopmentBiockGrantProg「am・TheTDAsta帥SeaSytOWO「kw冊 

andproviderecommendationsthatareapprecjated.Overtheyea「s,haveworkedwithTDACommunityDevelopmentFund’ 

TexasCapitalFund,CoIoniaConst「uction)PlamingandDisasterprog「ams.A旧hefundswereusedtoimp「oveinfrastructu「e 

systemsthatbenefitedthecitizensofthecommunity.A=p「ojectimprovementswerecompleted,PrOjectciosedoutandin 

comp=ancewiththefundingsou「ce.TheTxCDBGp「og「amisa=eXCe=entsourceoffundsforawide「angeofproposed 

PrOjects. 

3. Desc「ibe the respondent’s expe「ience with the fo=owIng:

a. Community wide infrastructure projects

b. Direct beneficiary projects, SuCh as housing rehabilitation or on-Site sewer fac冊y repIacement

c. Job creation prog「ams言nciuding TCF-lnf「ast「ucture/Real Estate

d. P「Qjects invoiving muitipIe funding sou「ces

A. Experience with county wide infrastructu「e p「ojects that we「e funded by Texas GeneraI Land Office-Disaster Fund that

provided grant funds to improve streets and drainage, insta=ed in all parts of a county・ Other c○mmu両es obtained Texas Water

Deve'opment Board-EDAP funds that p「ovided fi「st time sewer system imp「ovements at communities in Cameron’Hidalgo'

W川acy and Webb counties.

B, Experience with di「ect beneficiary projects, WaS tO PrOVide first time sewer yard-iine connections that aIso required that each

househoId be surveyed to determine qua冊cation for grant funds that paid for the househo看d connections・

C. Experience with job creation p「og「ams were both TCF Infrastructure and Real Estate prog「ams that created newjobs and

new investment. Fou「 (4) projects we「e funded, COmPIeted and ciosed ou=t is aIways good to see new jobs being created and

new investment in sma= communities where good paying jobs are needed.

D' ExperIenCe With multipie funding sources includes No軸American Development Bank combined with Texas Water

Development Boa「d and or USDA funds fo「 water and o「 sewer system imp「ovements. AIso, COmbined EDA funds with HUD,

USDA, U丁-Browsv紺e and 10Cal EDC funding to build a Ru「aI Technoiogy Center" Today it has become necessary for

communities to combine funds f「om various sources for large projects.
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4, Describe the 「ange of services that the respondent offers in-house and the services typica=y offered through subcont「actors.

丁hefu=rangeofservicesa「ep「ovidedin-housethatincludethevariousnoticesandhelpsetupcommunityparticipationi 

meetings,Perfe「mhousetohousesurveystodocumentoflow/moderatebenefjciaries"Takeateamapp「oachfo「theenti「etyof 

thep「ojecttoworkwithlocalcommunityleaders,PrOjectengineers,fundingsou「CetObu冊theapp"cation.Worktohavethe 

resoiutionandapp"cationexecutedandpreparea=documentationforpub=c「eviewandfinalapp=cationsubmittal.Upon 

funding,SetuPaloca剛ngsystem,helpwiththeva「iousstepstosta血PaPrOject○○btainvariousGroupA&Bdocumentsfo「 

submittaitoTDA"Preparetheenvironmentalassessmentsandrelatedpub=cnotices・Fo=owupwiththeRequestforReleaseof 

Funds,PreParetheDavisBaconphasefo「thebiddingp「ocessincoordinationwiththeprojectengineerS.Prepareandsubmit 

variousdocumentsdu「ingconstructionphasewhichinciudesinterviewingworkersatjobsiteandcIoseoutphase. 

5" identify the geog「aphic areas in which the respondent offe「S Services.

□　　　AACOG �□　　　A丁COG �□　　　BVCOG �□　　　⊂APCOG �□　　〔B⊂OG 

□　　　C丁COG �□　　　CV⊂OG �□　　　DETCOG �□　　　　ET⊂OG �□　　　GCRPC 

□　　　HGAC �□　　　HO丁COG �□　　　LRGVDC �□　　　　MRGD⊂ �□　　　N⊂丁COG 

□　　　NORTEX �□　　　PBRPC �□　　　　PRPC �□　　　　RGCOG �□　　　SETRPC 

□　　　SPAG �□　　　5丁DC �□　　　丁EXOMA �□　　　WCTCOG �□　　Statewide 

Offer services Statewide.

6. Describe the respondent's ab冊y to devote the needed time to a project based on cur「ent workload.

Sole �yworkwithsma �communitiesandschedulea=worktoensureactivitiesa「eperformedontimeandincompliancewith 

fund �ngsourceguide �inesandreguIations. 

7. is the respondent a TxCDBG ce刷ed administratorつ　　　　　図　Yes,⊂ertified 2018

if "Noi一, P「OVide most recent yea「 of ce輔cation:　　　　　　□　No, Wi= become certified ifselected

8. Using the tabIe below, P「OVide detaifed information on進也five performance contracting projects the 「espondent compIeted (if

possibIe言nciude cont「acts with multiple描erent entities served by the 「espondent). OnIy lnCIude p「ojects that have at least

one year of documented perfe「mance data or a「e currentiy under cont「act wlth the 「espondent’and that can be used as

references.

Add Project

Remove PrQject Project Name TDA#721 541 1 -L冊Stations SCADA imp「ovements

Fac冊y Type and Use lnsta= SCADA fo「 Sewer Co=ection System

P「oject Location (Ju「isdiction) City of Raymondv用e

Project Size

-Number of HousesIBu圃ngs

-丁otal Linear Feet/Squa「e Footage

Insta=edseven(7)SCADAunitsstrategica=yIocated �iftstationswithinthesewerco=ection 

SyStem.lnaddition言nsta=edthemonitoringsystemw �thsoftwarethatmonitorstheSCADA 

SyStem24/7. 

Role & Responsib冊es Prepared application and upon funding administrated project to completion and cIosed out

Project Cost $230,870.00

Financing/Funding Source 丁DA funding sou「Ce

Method of Documenting

Beneficia「ies

CommunitywidebenefitviaTDAwebsiteofHUDcensusdata. 

Project Schedule

_Envi「onmental Review Start and

End Dates
-Const「uction Start and End Dates

-Describe if project was compIeted

Environmentai documents submitted to TDA on Juiy 25, 2016 and cIeared August 9, 2016.

Construction contract awarded September 16, 2016 and compIeted on scheduie June 30,

2017.
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edule or delayed

Monitoring and VerIfication Methods SelfmonitoringandfinancialdocumentssubmittedtoTDAstaff,PrOjectincomplianceand 

CIosedoutcompIeted, 

Project Personne!

Ljst a= persomel associated with this

PrOject and their roles and

responsib冊es (Only list those who

may be assigned to a p「oject),

CarIosMondragon,M.B.A.wasassociatedwiththisproject.Preparedappiicationandupon 

fundingadministratedthep「ojecttocIoseoutphase. 

Contact lnformation

Current phone and e-ma= add「ess of

Iocal govemment 「epresentatives

you wo「ked with,

EleazarGa「cia,Jr.-CityManager:Phone956-689-2443.EmaiI:Raycity@Raymondvi=etx. 

uS 

AndyChavez:Pu帥cWorks,Phone956-68-2443EmaiI:Andres'Chavez@raymondv川etx. 

uS 

Remove Proje⊂t Project Name 丁DA#71 3067-Water Weii RehabiIitation

Fac冊y Type and Use Water We= Rehab冊ation

Project Location (Jurisdiction) City of Raymondv冊e

Project Size
-Numbe「 of Houses/Buiidings

-Totai Linear Feet/Square Footage

ExistingWate「We旧enovatedtoone(1)m帥onga=onsperdaycapacity. 

Role & Responsib冊es
Deveiopedapp=cationanduponfundingadministe「edtheprojecttocompIetionandciose 

OutS. 

Project Cost $446,810.47

Financing/Funding Source TDA: Disaster Recovery Fund

Method of Documenting

Beneficiaries

Communitywidebenefit,documentationviaTDAwebsiteofHUDcensusdata・ 

Project Schedule
-Envi「onmental Review Start and

End Dates
-Construction Start and End Dates

-Describe if p「oject was completed

On SCheduIe or deiayed

Envi「onmenta=eviewstartedAugustl,2013,SubmittedRequestforReIeaseofFundson 

October3,2013andTDAcIearanceOctober21,2013. 

Const「uctionstartedOctober8,2014andcompIetedOctobe「30,2015. 

Delaysduetoconstantsevererainsto「msandapumpde=verydelay・ 

Monitoring and Verification Methods Desk review by TDA all documents submitted and PrOject ciosed out,

Project Personnet

List a= persomeI associated with thIS

PrOject and their roies and

responsib冊es (only list those who

may be assigned to a project).

CariosMondragon,M,B.A,WaSaSSOCiatedwiththisproject.Preparedapp"cationandupon 

fundingadministeredtheprojecttocompletionandsubmittedcIoseout. 

Contact lnformation

Current phone and e-ma‖ address of

local govemment 「epresentatives

you worked with.

EIeaza「Garcia,J「.-CityManagerPhone:956-689-2443Ema帖Raycity@Raymondvi=etx.us 

AndyChavez-PubiicWorksPhone‥956-689-2443Ema出Andres.Chavez@raymondv=Ietx・ 

uS 

Remove Project Project Name 丁DA#71 3391 Sewe「 improvements

Fac冊y Type and Use Sewe「 Co=ection System lmp「ovements

Project Location (Jurisdiction) City of Raymondv冊e

Project Size

-Number of Houses/Bu胴ngs

-丁otal Linear Feet/Square Footage

insta=ationof2148L.F.ofsewerco=ectionsystemmainlinesplusrehabilitationoffour(4) 

manhoIeswithinthesewerco=ectionsystem. 
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RoIe & Responsibiiities Prepared app=cation and administe「ed to completion and project Ciosed out.

Project Cost $211,810.47

Financing/Funding Source 丁DA# 713391

Method of Documenting

Beneficiaries

CommunitywidebenefitviaTDAwebsitewjthHUDcensusdata 

Project Scheduie

_Environmental Review Start and

End Dates
-Const「uction Start and End Dates

-Describe lf p「oject was compieted

On SChedule o「 deiayed

Envi「onmentairequestforreieaseoffundssubmittedJuIy2,2014andTDAciearedJuly 

21,2014. 

ConstructionstartedAugust12,2014andcompletedFebruary8,2016・ 

DeIaysduetosevererainsto「msandtropicalstormrainsfo=owedbyPresidentiaiand 

Govemor’sDisaste「Designation. 

Monito「ing and Ve「ification Methods SeIf monitoring 「eview and submittai of financiai documentation.

Project Personnel

List a= personnel associated with this

PrOject and their roies and

responsib冊es (Oniy llSt those who

may be assigned to a p「oject),

CarlosMondragon,M.B.A,WaSaSSOCiatedwiththisp「ojectPreparedapp=cationandupon 

fundingadministeredtheprojecttocompIetionandcioseout. 

Contact lnformation

Cur「ent phone and e-maiI add「ess of

iocaI govemment representatives

you worked with.

EieazarGarcia,Jr.-CityManagerPhone:956-689-2443Ema旺Raycity@Raymondvi=etx.us 

AndyChavez-PubiicWorksPhone:956-689-2443Email:andres'Chavez@Raymondv紺etx. 

uS 

Remove Project Project Name TDA# 713391 Sewer System lmprovements

Fac冊y Type and Use improve sewer co=ection

Project Location (Jurisdietion) City of Raymondv川e

Project Size

-Number of Houses/Buiidings

-Total Linea「 Feet/Square Footage

lnstalledelectricaig「oundpanels,PumPSandwetwe=sattweive(12)冊stations・ 

RoIe & Responsib冊es Prepared application and upon funding administered project to compIetion and cIose out.

P「oject Cost $334,090,00

Financing/Funding Source TDAfunds $322,728.00 plus Iocal funds $1 1 ,362.00= Total $334,090.00

Method of Documenting

Beneficiaries

CommunitywidebenefitviaTDAwebsiteforHUDcensusdata. 

Project Schedule
-Envi「onmentai Review Start and

End Dates

_Construction Start and End Dates

-Describe if project was completed

On SChedule o「 delayed

Environmentai:SubmitteddocumentstoTDAonAprii9,2012andciearedAprii25,2012i 

ConstructionstartedSeptember17,2012andcompletedMarch14,2013. 

ProjectcompIetedandcIosedoutsix(6)monthsea「Iy. 

Monitoring and Verjfication Methods Desk review by TDA, Submitted a= documentation and PrOject cIosed out.

Project Personnel

List a= persomeI associated w冊帥s

PrOject and the両Oies and

responsib冊es (Only list those who

may be assigned to a project).

Ca「losMondragonM.B.A.wasassociatedwiththisproject"Preparedappiicationandupon 

fundingadministeredthep「ojecttocIoseoutphase. 

Contact lnformation

Current phone and e-ma= add「ess of

Eleazar Ga「cia, J「.-City Manager Phone: 956-689置2443 EmaiI: Raycity@Raymondv川etx・uS

Andy Chavez-Pubiic Wo「ks Phone: 956-689-2443
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govemment

you worked with,

represe ntatives Email: Andres.Chavez@Raymondvi=etx,uS

Remove Project Project Name 丁DA# 729649-Sewer Force Main improvements

Fac冊y Type and Use Replaced sewe「 fo「ce main within sewe「 co11ection system

P「oject Location (Ju「isdiction) Cjty of Raymondv川e

Project Size

-Number of Houses/Bu冊ings

-Total Linear Feet/Square Footage

Replacedsewerforcemainlineatoldlinethata=owedgroundwate「inf=trationthatflowed 

tomainsewe「piant, 

Role & Responsib冊es Prepared app=cation and upon funding administe「ed to completion and ciose out.

P「oject Cost $361,718,92

Financing/Funding Source 丁DA grant $360,310.00 pius Iocai funds $1,408.92= Total $361,718,92

Method of Documenting

Beneficiaries

CommunitywidebenefjtviaTDAwebsiteofHUDcensusdata・ 

Project Schedule
-Envi「onmental Review Start and

End Dates
-Construction Start and End Dates

-Describe if project was compieted

On SCheduIe or delayed

Environmental:SubmitteddocumentstoTDAonMa「ch21,2011andcIearedAp「ji6,2011" 

ConstructionstaredOctoberlO,2011andcompietedMa「ch9,2012. 

P「ojectcompletedonscheduie 

Monitoring and Verification Methods Desk 「eview, Submitted documents and project cIosed out

Project Personnel

List a= personnei associated with this

PrOject and their 「oles and

「esponsib冊es (Oniy =st those who

may be assigned to a prqject)"

CarIosMondragonM.B.Ap「epa「edtheappIicationanduponfundingadministe「edthe 

PrqjecttocompIetionandcIosedout・ 

Contact lnformation

Cu「rent phone and e-malI add「ess of

locaI govemment 「ep「esentatives

you worked with.

EieazarGarcia,Jr.CityManagerPhone:956-689-2443Ema圧Raycity@Raymondvi=etx.us 

AndyChavez-Pub=cWorksPhone:956-689-2443 
Ema居Andres.Chavez@Raymondv冊etx,uS 

9. Describe the experience, COmPetenCe and t「aining of pe「sonnel with 「espect to grant writjng and administ「ation’and related

work. Use the fo=owing table to p「esent background on personnel who w冊potentia=y be assigned 「esponsib冊y fo「 a co「e

project task. Aiso incIude any added expertise and capab冊y of staff avaiIable through other branch o冊CeS, Subcontracts, etC.,

that can provide back-uP Strengths.

CarIosMondragonM"B.A.,OWnerOfBusinessServicesCompanyhasattendedTDAgrantwritingandadministrationwo「kshops 

andhaveviewedp「esentationso…ne・HavecontactedTDAstaffwithquestions,Ciarificationsandguidancewithspecia=ssues. 

HaveattendedTexasGLOworkshopsonFairHousing,CivilRights,enVi「onmenta=ssues言aborstanda「dsinreferenceto 

CDBGDisaste「Funds.HaveviewedTDAannouncementsandon“iinepresentations.HaveattendedFairHousingworkshops 

sponso「edbyFairHousingAdvocates.HaveattendedTexasWaterDevelopmentBoa「dandGovemorisO冊CeWOrkshopson 

fundingopportunitiesandcompliancet「aining. 

Oneareaofspecialtyisperfo「m高gsocioeconomicsurveysofhousehoIdsforva「iousfundingpackagesthatincIudeTDA'Texas 

WaterDeveiopmentBoard,TexasGeneralLandOffice,HUD,USDA-Ru「alDevelopmentandBECC" 

Add Personne!

Remove Personnel Fu= Name Carlos Mondragon, MBA

Potential Roie

Base Location

PreparedocumentationforappIicationsanduponfundingadministratetheprojectuntil 

COmPletio=andsubmittaiofcIoseouts.Ail「ecords「emainatthecommunity’sgrant印e. 

BasedfromLyford,Tx. 

Current EmpIoyment

Cur「ent job titie

Company (if subcontractor)

Carlos Mond「agon: Owner of Business Services Company, NO subcontracto「 W冊be

invoIved. Job responsib冊es w旧nclude working as a team member along with local

COunCils, COmmunity staff, PrOject engineers and funding sources ln Order to ensure a
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application p ase, COnStruCtion toJob responsib冊es

Number of years with 「espondent

etion, From the pianning stage,

final ciose out of the project.

Previous EmpIoyment

Job Title

Company name

Job 「esponsib冊es

Number of years with firm

Havep「ovidedgrantrelatedconsultingfor29yearsasowne「OfBusinessServices 

Company.HavebeeninvoIvedwithCDBGfundingsince1989topresent. 

AcademicIP「ofessional

QuaI師cations

Deg「ee/Discipline

Coilege/University

Professionai A用=ations

丁echnical Training

Accreditations

EamedaBBAwithmajorinadministrationBBA-丁exasA&!University. 

AttendedaccountingclassesbeforeenteringtheMBAp「og「am. 

EamedaMasterofBusinessAdministration(MBA):U丁-PanAmericanatEdinburg1990. 

Haveattendedvariousciassesoncomputerso什WareaPPiicationsandaccounting 

regulations.HaveattendedCDBGwo「kshopssince1989topresent. 

Haveattendedt「ainlngandwo「kshopsrelatedtoCDBG,TexasGeneralLandO冊ce, 

TexasWaterDevelopmentBoa「d,FairHousing-Housingadvocates,LaborStandard,TDA 

Envi「onmental,CiviiRightsworkshops,TexasEgrants,USDAfunding,NorthAmerican 

DevelopmentBank,TexasFo「estService,USDOJandEDA. 

Overal看

丁otai Years or 「eIevant experienCe

Other relevant experience or

accomp=shments

丁wenty-nineyearsofworkinginlowincomecommunitiestoprovidefi「sttimewater,SeWer) 

firsttimein-doorplumbing,drainageandstreetimp「ovements,Aisoinciudedwithin 

incorpo「atedcommunitiesupgradest「eets,d「ainage,WaterStO「age,Waterlines,SeWer冊 

stationsand「epiacesewerlines,Wehaveaisoprovidedhousetohousesurveyworkfor 

c○mmunitiesapplyingforTexasWaterDeveiopmentBoa「d,TDAandTexasGene「aiLand 

○冊cefundingina=pa巾sofTexas.A=p「ojectswerecompletedandcIosedout. 

P「ovide a statement on the availab冊y and commitment of the fi「m and persome=o undertake the project.

W冊ng and abIe to help your community thatw=I imp「ove the =ving conditions of your citizens.

1 1. ls the respondent ce輔ed or self-iden揃ed as a sma= business, minority- Or WOman○ ○Wned business enterprise' Or Section 3

business?

Sma=Business �WomanOwned �MinorityOwned �Section3 

G　Yes∴∴∴∴「　No �「　Ye5∴∴∴∴G　No �G　Yes　　　　(、No �「　Ye与∴∴∴∴G　No 

Bus �nessservicesCompanyisasma=businessandHispanicminorityowned.Amb帥ngualandabietocommunicateinboth 

Eng �ishandSpanish.Bothianguagesareusedinwrittenandoraicommunicationaswe旧npresentations" 

12. State the respondentis poiicy regarding affirmative action.

BusinessServicesCompanydoesnotdisc「iminateagainstanyempIoyeeo「app"cantbecauseofrace,C「eed,SeX,COior, 

fam冊alstatus,disab冊ynornationalo「igin.Thisfi「mw冊akeactiontoensurethatapp=cantsareempIoyedandthatall 

empIoyeesaret「eatedduringempIoymentwithoutregardtotheirrace,C「eed’SeX,COIor)famiiialstatus’disab冊yornationaI 

origin.Suchactionsha旧ncludebutno川mitedtothefo=owing‥EmpIoyment,uPgrading'demotion,tranSfe「・reC「uitment, 

recruitmentadvertisements,demotion,layoff,O「te「mination,「ateSOfpayorotherfo「msofcompensation’andselectionfo「 

t「ain活gincludingapp「enticeship. 

13, Provide any additionaI information that the respondent feels is essentiaI to the respondentis statement of quaIifications"

BusinessServicesCompanycarriesa$1.Om冊onP「ofessiona旧abilityp01icy,WorkersCompensationandAuto 

Comp「ehensivecoverage.UponsubmittingaproposaItheupdatedCe輔cateo=nsu「ancew冊bep「ovided" 
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