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1 Introduction

This Business Architecture document, captures the Business Capabilities Analysis, Business Process
Analysis, Business Domain Model, Use Case Model, Business Applications Portfolio Model, Business
Requirements, Business Rules, and list of pain points and wish-lists, for the Programs related to the Texas
Department of Agriculture (TDA) programs.

1.1 Project Overview

BRIDGE is an based mission-critical system for the Texas Department of Agriculture. It interfaces
with the Comptroller’s financial system, the treasury, an online payment system, and other state system
components.

The present system was developed over the course of 20+ years. The time has come to update the system
based upon technological changes and to realign the system to better meet the needs of the various
programs with the TDA.

The TDA intends to upgrade the system, whether purchased externally or programmed internally.

1.2 Project Objective

As part of the modernization of the system, TDA would like to create a system map of BRIDGE and its
interfacing applications, and document the basic functions for system modernization that will meet the
needs of TDA programs that are BRIDGE dependent.

The project’s objective is to provide information technology assessment services of TDA's legacy system
(i.e., BRIDGE) to reach the following goal:

Goal 1: “As-1s” Mapping of BRIDGE and its major interfacing applications
The objectives of the project are as follows:
o As-Is system Mapping of BRIDGE and its Interfacing Applications

e Basic functions for system modernization that will meet the needs of TDA programs that are
BRIDGE dependent

e Deliver quality assured artifacts within or before scheduled delivery dates
e Afinal report describing functional requirements as currently implemented.

Note: This report only details the information germane to the “As-Is” portion of TDA's BRIDGE legacy
modernization project (see table below).

BRIDGE Modernization Analysis | As-Is Architecture Assessment Page |8
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Table 1-1 The business areas relevant to the “As-Is” portion of TDA's BRIDGE legacy modernization

roject.

Division Program/Dept.
Legal Services Enforcement
Financial Services Accounting

Trade & Business GO TEXAN Program

Development

Agriculture Consumer | Licensing Department

Protection Structural Pest Control Service (SPCS) Program

Consumer Protection Department

Aquaculture Program

Cotton Stalk Destruction Program

Egg Quality Program

Grain Warehouse Program

Handling & Marketing of Perishable Commodities (HMPC) Program

Organic Certification Program

Agricultural Pesticide Program

Pesticide Product Registration

Hemp Program

Plan Quality Program

Seed Quality Program

Weights & Measures Program

Regional Operations | Field Inspectors
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2 About the Agency

The Texas Legislature established the Texas Department of Agriculture (TDA) in 1907. The agency's key
objectives are to promote production agriculture, consumer protection, economic development, and healthy
living with value-added services and initiatives such as:

Consumer Protection
e Regulates all weights and measures devices, such as grocery store scales and retail price scanners,

to ensure consumers are charged advertised prices

¢ Regulates pesticide use and application from residential to commercial use

e Certifies organically-produced products to help ensure consumers have a reliable supply of organic
products

Production Agriculture
e Protects crops, such as citrus and cotton, from harmful pests and diseases

e Facilitates trade and market development of agricultural commodities ranging from livestock to crops
to ensure Texas remains the nation's leader in the production of cattle, cotton, hay, sheep, wool, goats,
mohair, and horses

e Provides financial assistance to farmers and ranchers in the form of loan guarantees, interest rate
reductions, and even grants for young farmers

e Administers grant funds for agricultural research to develop new technologies

e Advocates for policies at the federal, state, and local level that are beneficial to the $106 billion
agriculture sector, which comprises 10% of the Texas economy

Healthy Living

e Administers the National School Lunch and Breakfast programs for Texas school children

e Fights obesity in Texas through a statewide campaign highlighting the 3E's of Healthy Living -
Education, Exercise, and Eating Right

e Administers assistance to feed the hungry through the Texans Feeding Texans initiative

Economic Development
e Provides tools for communities to attract businesses and pursue other economic development

opportunities

e Offers infrastructure grants to rural communities

e Leads in the development of statewide broadband services

e Administers the Certified Retirement Community program to attract retirees to the second leading
retirement state in the U.S.

e Markets Texas products, cultures, and communities through the GO TEXAN branded campaign
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TDA's mission is to partner with all Texans to make Texas the nation's leader in agriculture, fortify our
economy, empower rural communities, promote healthy lifestyles, and cultivate winning strategies for
rural, suburban, and urban Texas through exceptional service and the common threads of agriculture in
our daily lives.

Headquartered in Austin, TDA also has five regional

service offices, two sub-offices, three laboratories, )
and five livestock export facilities. = -
= Offices
The agriculture commissioner oversees the agency 8 Programs Laboratories
and is elected every four years. Elected in 2014, the | Q Divisions
current commissioner is Sid Miller. m Departments

Reporting to the executive team are three
administrative offices and five divisions comprised of
various programs and departments as well as five
regional satellite offices and two laboratories.
Essentially, programs administrate regulatory functions while departments provide some form of
administrative support.

2.1 Executive Team

TDA s led by Sid Miller, the Commissioner of Agriculture. Deputy Commissioner Jason Fearneyhough
reports to Commissioner Miller and leads five Assistant Commissioners, each responsible for the various
offices and divisions within the agency.

Figure 2-1 Overview of the administrative
hierarchy.

Commissioner of
Agriculture

Deputy
Commissioner

: Assistant
Comprﬁisslgitg:ér for Assistant Assistant Commissioner for
Water and Rural Commissioner for General Counsel Commissioner for Legislative Affairs
‘Affairs Administration Food & Nutrition and External
Relations

Figure 2: TDA Executive Team
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2.2  Office of Policy and Legislative Affairs

The Legislative Affairs Division provides support to the Commissioner and the agency by monitoring and
analyzing federal and state legislative and regulatory activities that affect Texas Agricultural producers and
consumers as well as studying issues that affect rural Texas. The division maintains relations with federal,
state, local, and foreign governments on a wide range of agricultural and rural issues and works with these
levels of government as well as private organizations to address common issues.

2.3  Office of Communications

The Office of Communications is responsible for providing media information, public information, and
internal support services for the Texas Department of Agriculture. Division staff members keep the public
informed of TDA activities and agriculture issues via traditional and social media channels.

2.4  Office of Internal Audit

The Office of Internal Audit provides independent, objective assurance and consulting services using a risk-
based approach to add value and improve the operations of the Texas Department of Agriculture.

Assurance Services include financial, compliance, economy and efficiency, and effectiveness audits, as
well as certain investigations. Consulting Services include advisory and related client service activities such
as counsel, advice, facilitation, and training. The nature and scope of these services are agreed upon with
the client. Follow-up audit work is also performed to assess the implementation status of corrective actions
taken in response to prior internal and external audit findings and recommendations.

The Office of Internal Audit serves as a central point for the coordination of and oversight for all external
audit activities affecting the Texas Department of Agriculture.

2.5 Food and Nutrition Division (FND)

The Food and Nutrition Division administers 12 federal child and special nutrition and more than $2.5 billion
in federal money annually used to fund the programs for the State of Texas.

These nutrition programs exemplify "eating right" for Texans of every age and background and help them
build a bridge to success. TDA supports providers of nutrition assistance by helping ensure accountability
and the efficient use of taxpayer dollars to nourish Texans in need. By striving to put Texans on the path to
wellness through TDA nutrition programs and ensuring those programs operate with efficiency and
accuracy, Food and Nutrition works to fulfill its mission — Feeding the Hungry and Promoting Healthy
Lifestyles.

The Executive Team oversees the entire Food and Nutrition division and includes the Assistant
Commissioner, Administrators, as well as eight sections, each led by a director.

2.6 Information Technology (IT) Division

IT is responsible for all agency computer hardware and software. The Application Development department
provides application analysis, design, and development services for new systems, as well as support for
existing systems. The Computer Operations department provides Help Desk services and hardware and
software support, including local area network (LAN) and wide area network (WAN) maintenance.

2.7 Legal Services Division

2.7.1 Legal Affairs

The Legal Affairs group is responsible for providing legal services and counsel to all TDA programs and
divisions. Legal Affairs is also responsible for enforcement of the department's regulatory functions,
including prosecutions and settlements, and is the liaison with the Texas Attorney General.
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2.7.2 Enforcement

The Enforcement section investigates violations of state and federal pesticide, herbicide, and Right-to-
Know laws and regulations. In addition, Enforcement investigates violations of consumer laws and
programs, including plant quality, seed quality, weights and measures, commaodity warehouses, egg quality,
and the Agricultural Protective Act.

2.7.3 General Counsel

The General Counsel section provides legal counsel to TDA executive staff, divisions and programs, and a
variety of boards and advisory committees.

2.7.4 Public Information Office

The Public Information Office manages all public information requests received by the department.

2.8 Administrative Services Division

The Administrative Services Division is organized into four departments and provides support functions to
the agency.

2.8.1 Human Resources

Human Resources oversee all personnel matters including benefits administration, state classification plan,
payroll, leave accounting, and staff development. Human Resources also ensures that TDA personnel
practices comply with state and federal regulations.

2.8.2 Support Services

Support Services manages all of the agency's facility-related resources, including space management,
vehicle, mailroom, supply, warehouse, and telephone services. Support Services Technicians work directly
with Texas farmers and ranchers through special projects, such as the State Fair, the Family Land Heritage
program, producer programs, and livestock shows.
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2.9 Financial Services Division

Financial Services supports TDA programs by performing financial duties in the areas of accounting,
budget, purchasing, contracting, accounts payable, and payroll.

29.1 Budget

Budget develops and oversees the agency budget as well as monitors expenditures and reimbursement of
both federal and state grant funds. The Budget department also develops planning initiatives, such as the
Legislative Appropriations Request, the Operating Budget, and works with agency programs to manage
revenue and expenditures. They are also responsible for providing reports such as agency performance
measures and cost recovery revenue forecasts.

2.9.2 Accounting

Accounting manages the agency's general ledger, prepares the Annual Financial Report, administers cash
management, and develops agency financial reports. TDA receives and distributes grant funds, and
Accounting provides additional oversight to grant program disbursements and reporting.

2.9.3 Accounts Payable

Accounts Payable processes payments to conform with state and federal statutes and regulations, performs
encumbrance accounting, issues annual IRS 1099s to vendors, and handles all billing inquiries.

294 Payroll

Payroll reviews employee time and attendance records, prepares payroll, implements deductions in
compliance with requests and orders, and files related IRS reports. Payroll works directly with employees
to solve payroll-related problems consistent with state and federal requirements.

2.9.5 Purchasing

The Purchasing and Contracting department handles all purchasing and contract development efforts and
oversees compliance with state and federal procurement requirements. TDA's Historically Underutilized
Businesses (HUBs) outreach program works to increase education and experience among diverse small
businesses, making them more competitive in TDA's procurement processes.
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2.10 Trade & Business Development Division

2.10.1 Grants

Community Development Block Grant (TXxCDBG) Program for Rural Texas

The primary objective of the Community Development Block Grant program is to develop viable
communities by providing decent housing and suitable living environments in addition to expanding
economic opportunities, principally for persons of low to moderate incomes.

Eligible applicants are non-entitlement cities under 50,000 in population and non-entitlement counties that
have a non-metropolitan population under 200,000 and are not eligible for direct CDBG funding from HUD
may apply for funding through any of the Texas CDBG programs.

2.10.2 Marketing and International Trade

Provides tools for communities to attract businesses and pursue other economic development
opportunities. Offers infrastructure grants to rural communities. Leads in the development of statewide
broadband services. Administers the Certified Retirement Community program to attract retirees to the
second leading retirement state in the U.S. Markets Texas products, cultures, and communities through the
GO TEXAN branded campaign.

2.10.3 Office of Rural Affairs

Texas Agricultural Finance Authority (TAFA)
Provides financial incentives to individuals to establish or enhance their farm or ranch operation or to
establish an agriculture-related business.

TAFA was created in 1987 (through HB 49) as a public authority within the Texas Department of Agriculture.
The program is designed to provide financial assistance for the expansion, development, and diversification
of production, processing, marketing, and exporting of Texas agricultural products.

TAFA s guided by rules and regulations written in the Texas Constitution, Texas Agriculture Code, Chapters
44 and 58, and the Texas Administrative Code, Chapter 28. The Commissioner of Agriculture, along with
the assistance of the Board of Directors administer and provide guidance through the Texas Agricultural
Finance Authority.

Texas State Office Of Rural Health (SORH)
Supports access to quality health services for all rural Texans, promoting infrastructure and workforce
development.

Dedicated to serving the health needs of rural Texas, SORH staff work with local health care providers and
other partners to support access to quality health care for rural Texans. SORH works to support rural health
providers by providing technical assistance with finance, operations, and quality through a variety of grant
programs, workshops, and one-on-one assistance. Additional resources include educational awards that
are available to individual clinicians and health care institutions, information and referral, funding resources,
and assistance with medical license applications.
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2.11 Agriculture Consumer Protection Division

TDA's Agriculture Consumer Protection (ACP) division is tasked with consumer protection efforts that
promote success, unity, and prosperity for the people of Texas providing for a fair and equitable
marketplace for Texas businesses by:

e Working with producers to ensure they receive quality seeds

e Ensuring the accuracy of weights and measures; price verification (scanners); scale veracity for
everything from jewelry scales to truck and cattle scales; Licensed Service Company/Technician
Reports of Service Repair or Calibration to keep licensed scales up to NIST and TDA standards

e Protecting against the movement of harmful pests into Texas

e inspecting grocery store scales for accuracy

e Ensuring eggs meet specific quality standards

o Verifying that nursery and floral products sold in Texas are free from harmful pests and diseases

e Mandating that pest control applications are performed safely by qualified individuals

e Registering EPA-approved pesticide products for consumer safety

e Providing agriculture producers with the resources and support they need

e Ensuring that planting seed sold in Texas is truthfully labeled and meets the highest standards

e Licensing and training pesticide applicators

e Overseeing worker protection

e Registering pesticides for sale in the state

e Working to minimize unnecessary impacts to agriculture while enhancing the protection of
endangered and threatened species as mandated by federal law

e Organic Certification: working with producers, handlers for certification for participation in USDA
NOP certification

e Industrial Hemp Program: working with producers, handlers, labs, and processors for licensing
and registration for hemp production

2.11.1 Licensing Department

Licensing is responsible for performing data entry for BRIDGE, responding to client information requests,
performing quality assurance for BRIDGE, ensuring data quality, ensuring the mailing out of all BRIDGE
generated correspondence, and benchmarking BRIDGE related processes.

2.11.2 Structural Pest Control Service (SPCS) Program

TDA's Structural Pest Control Service licenses and regulates pest management professionals who apply
pesticides in and around structures.

SPCS Mission: SPCS will provide exceptional customer service to the public and the industry, enhance
the educational and professional standards of license holders and ensure the health, safety, and welfare of
the public.

2.11.3 Cotton Stalk Destruction Program

The mission of the Cotton Stalk Destruction Program is to suppress boll weevil and pink bollworm
populations in Texas. TDA works with the Texas Boll Weevil Eradication Foundation.

Dates for cotton stalk destruction depend on the location of the Pest Management Zone.An extension
request can be submitted electronically on the TDA website (Form RCD-901E) by email or fax.
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2.11.4 Egg Quality Program

Enforces egg quality and grade standards by licensing and inspecting egg packers, wholesalers, and
distributors.

2.11.5 Grain Warehouse Program

Protects depositors of grain stored in a public grain warehouse through financial reporting, on-site financial
risk assessment, and inspections.

2.11.6 Handling & Marketing of Perishable Commodities (HMPC)
Program

Protects and assists producers and produce dealers from unscrupulous individuals and businesses who do
not pay for produce sold or handled in Texas. TDA licenses individuals and businesses who purchase
perishable Texas commodities on credit to help safeguard the producers.

2.11.7 Organic Certification Program

Organic Certification Program
Ensures the integrity of organic agriculture products produced and manufactured in Texas by providing
certification to Texas producers and businesses.

Organic Cost Share Reimbursement Program
Provides cost-share assistance to producers, processors, distributors, or other handlers of organic
agricultural products.

2.11.8 Agricultural Pesticides Program

TDA is the lead state agency tasked with regulating the distribution and use of pesticides, as well as
monitoring compliance and investigating complaints of pesticide misuse.

Ensures the compliance and enforcement of state and federal pesticide laws for the distribution and use of
pesticides in Texas. Persons who purchase, use, or apply restricted and state-limited-use pesticides for the
production of agricultural commodities must be certified by TDA

2.11.9 Pesticide Product Registration Program

Registers pesticide products to be sold and distributed in Texas to ensure both federal and state
requirements are met. Evaluates and submits special pesticide registrations to EPA when needed to protect
Texas commodity groups.

2.11.10 Hemp Program

The 2018 Farm Bill legalized the commercial production of hemp and authorized states to submit state
plans to administer hemp programs. Texas House Bill 1325 was signed into law in June 2019 and authorizes
the production, manufacture, retail sale, and inspection of industrial hemp crops and products.

This also includes products for consumable hemp products which contain cannabidiol (CBD), as well as
other edible parts of the hemp plant. The Texas Department of Agriculture opened the hemp licensing and
permit application process online on March 16, 2020.
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2.11.11  Plant Quality Program

Helps to protect consumers and the plant Industry by regulating agricultural products through:

Nursery Floral Licensing
Any business that grows or distributes plants with the intent to sell in one or more permanent locations
needs a nursery floral license for each location.

Phytosanitary Inspections of Plant Products

Protection for Texas Agriculture is ensured through phytosanitary inspections of plant products grown in
nurseries, fields, or greenhouses, including their premises, growing media, containers, or packaging. Pest-
free products are issued a phytosanitary certificate or permit for shipment to pest-free areas if requested
by a grower and/or shipper.

Growing season inspections are conducted to determine freedom from pests of field crops and vegetable
plants.

Quarantine Enforcement
Quarantine inspections are conducted to monitor quarantined pests that could be introduced into Texas
from out-of-state agricultural shipments or transported from quarantined to pest-free areas of Texas.

Nursery plants, fruits, vegetables, hay, sod, or any other article that can harbor a quarantined pest are
inspected to ensure that they are free of quarantine pests and meet the import requirements of Texas.

Road station inspections are conducted to ensure that the articles entering into pest-free areas from
guarantined areas are free of pests. Plants imported from foreign countries for propagation are monitored
through Federal Post-entry quarantine inspections. Federal permits are issued for soil, plant pests, noxious
weeds, or biological control organisms brought into the state for experimental use.

Inspection Stations

Another key part of protecting Texas agriculture is the operation of inspection stations on the major
roadways into Texas. At these road stations, TDA inspectors physically examine inbound agricultural
products for invasive pests or diseases and check to ensure all state phytosanitary laws are met. This helps
keep invasive pests and plant-borne diseases out of Texas.

Three Regions of the TDA conduct 72 Hour or Non 72 Hour road stations
e Region 2 Located in Van and Terrell

e Region 3 Located in Orange
e Region 5 Located in Riviera and Falfurrias

Pest Monitoring

Pest Surveys are conducted on quarantine pests in cooperation with state and federal agencies as needed.
Examples of pests surveyed are Imported Fire Ant, Gypsy Moth, Karnal Bunt, Sweet Potato Weevil,
Japanese Beetle, etc. Annual pest surveys are necessary for export certification of Texas agricultural
products.

Citrus Budwood Certification Program
Protects Texas citrus from viral diseases by ensuring an adequate supply of virus-free budwood.

Citrus Nursery Stock Program Certification Program

Under the provision of citrus nursery stock certification regulations, any person who propagates citrus
nursery stock in Texas is required to hold a current certificate for a certified citrus nursery. Also, any person
who propagates citrus nursery stock for the purpose of sale must hold a current nursery/floral license.
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Reporting
Plant Quality is responsible for reporting the following performance measures on a monthly, quarterly, and
annual basis:

e Number of nursery/floral establishment inspections conducted

¢ Number of Stop Sales

e Road station: Inspection hours

e Road station: Number of Vehicles transporting regulated articles found in compliance
e Number of Acres inspected

o Number of state/federal quarantine inspections

¢ Number of Fruit Fly Traps checked

2.11.12  Seed Quality Program

Seed Law Program
Monitors the labeling of seed packages to ensure that consumers receive the quality and type of seed they
paid for, that the seed will germinate or sprout as stated on the label and that the seed will produce the kind
of plants represented.

Seed Quality Program
Ensures consumers are buying the highest quality of seed available by implementing requirements on
labeling, administering laboratory testing, and ensuring proper implementation of seed laws

2.11.13  Weights and Measures Program

Protects consumers and businesses by ensuring that weights and measures devices perform within
acceptable tolerances.

2.11.14  Metrology Laboratory, Giddings

The Weights and Measures program operates a Metrology Laboratory located in Giddings. All weights and
measures calibrations are documented and traceable to the International System of Units (SI) through the
National Institute of Standards and Technology (N.I.S.T.). The Giddings Metrology Laboratory is recognized
by NIST in Mass Echelon Ill and Volume Echelon Transfer II.

The Metrology Lab conducts mass and volumetric calibrations on field test standards used by both Licensed
Service Companies and TDA Inspectors and other customers that utilize commercial weighing or measuring
devices as described in Agriculture Code §13.113.

The facility has a 3-ton overhead crane to load and unload large weights, manual and powered hoists, a
forklift, and a compact utility loader to move prover trailers, etc.
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2.12 Regional Operations

2.12.1 Regional Offices

TDA maintains regional offices for the five separate regions within the state of Texas:

e Region 1: West Texas Regional Office, Lubbock

e Region 2: North Texas Regional Office, Dallas

e Region 3: Gulf Coast Regional Office, Houston

e Region 4: South Central Regional Office, San Antonio
¢ Region 5: Valley Regional Office, San Juan
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Figure 3: Regional Offices

Each regional office is designed to provide localized assistance to serve a wide range of customer needs
and a convenient way for customers to conduct one-on-one business with TDA. Though all of the regional
offices provide a similar array of services, each is also unique, reflecting the diversity of the state and the
special needs of their clients.

2.12.2 Field Inspectors

Based out of TDA's regional offices, field inspectors work throughout Texas to perform inspections for the
various regulatory programs under the ACP Division, such as measuring the amount of stored grain in silos;
inspecting plant products, quarantine enforcement, and pest monitoring; conducting inspections to monitor
guarantined pests that could be introduced into Texas from outside agricultural shipments or transported
from quarantined to pest-free areas of the state; or inspecting beehives for fire ants.
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3 Program and Department Business Processes

TDA's responsibilities are divided among various Programs. Each Program is a separate functional area,
mostly independent from other Program areas. A TDA Program is responsible for one or more Categories.

This section documents all of the business functional requirements, business process flows, and use cases,
specific to each category. However, if there are business processes that span multiple programs or
categories, the functionality will be captured as a separate common section, and then included by reference
in each of the relevant categories.

3.1 Common

This section includes information that applies to more than one program.

3.11

The common objective is to implement the different legislative acts of the State of Texas related to
agricultural production, distribution, and sale of produce along with enforcing compliance. TDA is headed
by the Texas Agriculture Commissioner.

Business Capabilities Analysis

The common activities involve issuing licenses to parties involved in agricultural activities, inspecting their
activities, renewing and revoking licenses, charging fees for issuing licenses, and other activities.

The common financing part is the collection of fees from licensees, examinees, fines, and financial support
from the USDA.

3.1.2 Business Process Models
BP-COM-01 Submit by Mail or Online
BP-COM-02 Submit by Mail or Email
BP-COM-03 Submit by Mail
BP-COM-04 Submit Online
BP-COM-05 Submit by Email
BP-COM-06 Common Application Pre-Processing
BP-COM-07 Receive Response from TDA
BP-COM-08 Send via Mail
BP-COM-09 Complaint Processing
BP-COM-10 Submit Incident
BP-COM-11 Background Check
BP-COM-12 Perform Inspection
BP-COM-13 Make Payment Online
BP-COM-14 Continuing Education Training
BP-COM-15 Submit Insurance

Many applications have the option of being done online, or they may be submitted by filling out a form which
is then mailed in. Some must be done online while others must be done through the mail.

Currently, online applications are done using eApply, which is accessible through the TDA home page. Not
all forms have been implemented in eApply, even though they would benefit from an online implementation.

The following common diagrams are used as sub-processes for each Account Category to describe the
process that is followed by an applicant to initiate the application process.
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Submit by Mail or Online
In many cases, a document submitter has a choice to submit the documents either by mail or online.

Submit by Mail or Online
(Sub-Process)

»| Submit by Mail
Mail-in

7] —_—
=3
£
o
3 -
@ Start Submission

Submission Online Completed

Submit Online
J

BP-COM-01: Submit by Mail or Online

Submit by Mail or Email
In some cases, a document submitter has a choice to submit the documents either by mail or email.

Submit by Mail or Email

(Sub-Process)

Submit by Mail

Mail-in

Submitter

Submission
Completed

Start

Submission Online

Submit by Email

BP-COM-02: Submit by Mail or Email
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Submit by Mail

Many documents can be sent by mail. The current process includes mailing payment if required, which is
initially received by the Comptroller's Office. After being processed by the Comptrollers Office, the
documents are then forwarded on to TDA Finance without the funds being attached. Once TDA Finance is
finished with their processing, the documents are then forwarded on to a Licensing or Program processor
for additional processing.
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BP-COM-03: Submit by Mail
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Submit Online

Documents can be submitted online. The current process includes online payment which is recorded after
which it is sent to the recipient for further processing.

Submit Online
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BP-COM-04: Submit Online

Submit by Email

Documents can be submitted by email. The current process includes online payment which is recorded
after which it is sent to the recipient for further processing.
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BP-COM-05: Submit Email
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Common Application Pre-processing

Most of the application processes begin with the same initial steps. The current process includes manual
steps that include changing all letters to upper case, modifying the address to match USPS formatting, and
ensuring that required fields have been supplied. All of these steps should be handled at the time that the
applicant is entering the information. TDA Licensing should not need to do this manual activity. We are
leaving a step in the process to allow for any additional verification that may need to be done manually.

Common Application Pre-processing

(Sub-Process)

-

Verify Application Ready to Process

is Complete and
Start Accurate

Pre-Processing Send Via Mail
Pend For Info (Pending
N~ Notifcation)

TDA
License Processor

This process currently begins by manually correcting basic input, such as uppercasing all characters, and modifying the address to match USPS conventions. This
could be handled by software during the farm entry by the user. With modern data entry software, it is possible that there may not be a need for a manual verification at

all. In that case, this entire sub-process would be unnecessary.

BP-COM-06: Common Application Pre-Processing
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Receive Response from TDA

The applicant in most of the programs receives a document or message or notice from TDA. Depending on

the response received, the applicant responds or gets completed with the application.

Receive Response From TDA

(Sub-Process)

Licehse Licensed

s Denied——m
£
Z Receive License
Document Pended Denied
or
Message

License
Pended

BP-COM-07: Receive Response from TDA

Send via Mail

TDA uses a 3" party mailing service that is contracted by the state of Texas. The current implementation
uses the SHIP API to submit documents to the 3 party service for printing. The service then prints the

documents and mails them to the recipient.

Send via Mail
(Sub-Process)

Create Document

1o Mail Submit for Printing

(SHIP)

TDA

Start

Mailing
Process O

&

Receive Print Document
Document to Print and Mail

Print Shop

BP-COM-08: Send via Mail
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Complaint Processing

A common complaint process is available for all TDA programs. It is primarily used by the SPCS. Agricultural
Pesticide, and Weights & Measures programs, as these programs are the most likely to receive complaints

from constituents.

Complaint Processing
(Sub-Process)

Choose to File by
Phone or
Electronically

Constituent

Start
Complaint

_________________ Clea

Submit Complaint

By Phone by Phone
. Complaint
Electronically | . Submitted
Submit Complaint J

Electronically

Submit Incident

Has Jurisdiction
Perform
Jurisdiction
Checks

—
[=]
7]
4
5] ~]
< |8
oo Receive
=1 e Complaint
o Start
8’ Complaint
= .
o Processing

No Jurisdiction

(S Log Complaint

Complete

BP-COM-09: Complaint Processing

Submit Incident

Most of the applications trigger an incident being submitted which depends on the report which was
received before it. As part of incidents, an investigation report is made and send to Enforcement who

processes it and closes the incident.

Submit Incident
(Sub-Process)

5 -
~ | o
e | @
cO |5
= E1g Submit
g2 |a Create Incident Investigation Notify
8 § E Reports Enforcement
wc | o Start Complete
x =3 9
ik ®

. :

5 i

2 Enf t
£ nforcemen
2 Process

g

2

i Receive

Close the Incident

Complete

Notification

BP-COM-10: Submit Incident
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Background Check

Some programs require a background check for an applicant to be approved. This background check uses

LexisNexis to produce a background check report.

Background Check

(Sub-Pracess)

Resolve
Doesn't Match——p» Discrepancy Not Resolved
Pend
for SS
Card
S and DL
Resolvedﬁ
Match » Review Crime |«4—————Crime Committe
No Crime Committed
3 Manually Review
= SSN, FN, LN, |« Not Convicted—————
v DOB
= —_
sl _
&3 Convicted
5|8
Tle
T | o
2| E
o |8
El® Download and
g la Review Crime Info
U
a Deny
o b License
2@ eny
Return
Approve
A
>< No Return »
OK to
Pracess
Account
Return an
| prletclatlon @ Background
nrormation Check Report?
Process Wait
Start For
Response
-~ :
= :
o v
2 _ Background
- Check Report
£ | Receive Complete
L4
-

BP-COM-11: Background Check
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Perform Inspection
Some programs require that inspections are done to ensure that there is compliance with the legal

requirements and rules that apply to the program. This diagram shows the typical process that is followed
as part of performing the inspections.

Perform Inspection

(Sub-Process)

=]
§ = Add Activity not
4l Verify Account Validate the Forms Do Inspections ity notes Submit Inspection
£ > Information (Type, p & Attach Files Reports
173 Start Category, History) Complete
ir Inspection
BP-COM-12: Perform Inspection
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Make Payment Online

Most of the applications allow the applicant to submit their payment online. This sometimes causes errors
that are sent over to the applicant or successfully process the receipt of the payment.

Make Payment Online

(Sub-Process)

§ ~
T
= Submit Payment Response from
,% NIC
St Wait for Payment
: Respanse Complete
Redirect Applicant | oo
to Payment Page
Errors
e :
ﬁ Check for Errors :
<
= Recieves O
T
= Payment
Information Success -
Process Payment Send Receipt
Confirmation
Complete

BP-COM-13: Make Payment Online
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Continuing Education Training

Most of the applications require continuing education training as part of their process. The current process
includes manual steps that include signing up for training and scheduling a course by the applicant. These
courses are conducted by a course provider who provides its rooster to TDA so that applicants can view it

on their end.
Continuing Education Training
(Sub-Process)
@
a
%]
5
o
::;:' Q—r Sign Up Training chssru;: a .—v Take Course >
@
£ Start Wait for Complete
= Training Course
<
Process O A )
5 O
H
o
o Accepénsstlg:nt for Conduct Courses Submit Attendee
] Roaster Com
3 Start omplete
o
—
PR v
53
EL|e &
g g g Receive Roaster
o= o
o3 |a
@5 Receive Complete
<
i

Currently there is not a way for licensees to check their training with TDA to see if they have all of the training required for each Program. For the

future implementation, it would be useful to track all CEU training and provide a system for checking CEU training credits.

BP-COM-14: Continuing Education Training
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Submit Insurance

Most of the applications require applicants to submit Insurance documentation to receive their license. The
current process requires applicants to send their insurance information to TDA for verification; if verified,
they manually attach that to the account.

Submit Insurance
(Sub-Process)

i
@ m
@ Receive
§ n Response From
g O_. Send Insurance TDA
= ; ]
3 (Mail, Email, Fax)
£ Application Wait for Complete
o Start Response
< \
< :
a8 : Send via Mail
E (Pend For Info)
= :
E
=3 :
< .
S :
£ Error
£ v
&
& @ Record Insurance Verify Insurance Sucess =.
[a}
§ Start Complete
) Application
Praocessing
BP-COM-15: Submit Insurance
3.1.3 Business Requirements

Please refer to the “Common Processes” section in the Word document attached under Appendix A: All
Business Rules.
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3.14 Business Domain Model
Common Across Accounts
Client
salutation
person
clientNumber
outOfState Account
address: Address
copylnfoTo : Contact accountCategory
facilityAddress : Address 0.4 accuuntType
phoneNumber o updatelnfo: Update Info
ext
taxiD
taxiDType
tempTaxID J
message 1
\—14J
1.* L
Contact Status Activity
stateAddressAsClient accountStatus processType Facility
person effectiveDate activity Status
address: Address renewalHold beginDate
copyToFacility pracessHold endDate
fax expirationDate
contactEmail acitivityStatus
displayEmail reviewComplete
message waiveRevocation R
updatelnfo: Update Info message I\:fzgrf:flzttlii: Facility Location
updatelnfo: Update Info locationCount
businessName
\ - doingBusinessAs
— tdalLicense ]
| S —
\
Update Info Supporting Milestone Comment Pending Reasons
- Documents —
creationDate milestone userName description
updateDate currentProcess commentText
lastUpdateUser completedDate updatelnfo: Update Info
commentText 1
1 updatelnfo: Update Info
*
. ———
Reason
Supporting
Dacument reasonTitle
detailedDescription
document
required
received
approved

DM-COM-01: Common across Accounts
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People & Addresses

Person Address
firstName streetAddress
middleName city
lastName s_tate
suffix zipCode
title
phone
email .

- J

Common Across HMPC, Go Texan, Pesticide CEU, Seed, Plant Quality

Bond Agent Partners
bondType name
companyName agentAddress pannerRoIe
: salutation
bondNumber city "
firstName
bondAmount state N
. . middle
effectiveDate zipCode lastName
updatelnfo: Update Info phoneNumber fitle
ext taxiD
] updatelnfo: Update Info phoneNumber
emailAddress

mailingAddress

city

state

zipCode

message

updatelnfo: Update Info

Other Common

Fee Payment Information Signature
feeExempt card applicantName
waiveFee electronicCheck title
waivelLateFee updatelnfo: Update Info
lockBoxBatchNumber
registrationAmount

lockBoxRemitNumber
lateFee
originalRemitAmount
remainingRemitBalance
totalAccountFee
updatelnfo: Update Info

Insurance

companyName
policyNumber
policyLimit
effectiveDate
expireDate

S

DM-COM-02: People, Addresses, Bond, Agent, Partners, Fee, Insurance
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3.1.5 Gap Analysis
Action
Business Plan

No. | Requirements Current State Future State Gap Analysis Tasks

1 Web-based The majority of the Enable a web-based The paper-based | 2, 3, 6,
Licensing license applications interface for all application 7,9

are paper-based licensing programs, so | process is
along with supporting | users have the currently time
documents. flexibility to upload the | taking and keeps
documents and make the license
corrections promptly. application on
hold till the TDA
receives
documentation.

2 Store the Applications and Ability to store the files | Storing the 1,4,8,
documents in an | other documents are | in digital format and documents by 9,10
electronic format | converted to able to edit faster with using software

electronic files and minimal errors and a by scanning the

placed in a shared chance to rectify the documents

network drive. errors in the same manually is a

form. time-consuming

process and
requires huge
effort when there
are multiple
documents from
many applicants

3 Acknowledgment | All the licenses and Sending licenses via e- | Sending licenses | 1, 2, 3,
and Delivery corresponding mail or using a web via USPS might | 5,9,
Methods documents are being | portal ensures faster delay the 10

sent through USPS. and safe delivery. process.
Ability to send licenses
across different
countries by enabling
the licenses to be sent
in electronic format.

4 Payment Money orders are Recommended to have | Some license 4
Methods sent along with complete online processes still

license applications. payments. This keeps use money
track of up-to-date orders or checks
payment transactions which could not
for licenses and be accurate with
renewals. Receipt the up-to-date
acknowledgments are | payments.
faster.

5 Automatic Generate Invoices for | Set a threshold (e.g. 60 | All the 3
Triggers renewals. All the days), to automatically | notification

acknowledgments, alert the applicant on processes are
pending letters, upcoming due dates. manual and

receipts are manual.

Triggers can be either
email or SMS
messages, or web
portal notifications.

include human
effort which is
time-consuming.
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Action
Business Plan
No. | Requirements Current State Future State Gap Analysis Tasks
6 Pending TDA contacts the Within the web-based Supporting 3
documentation applicant for any portal, users can only documents are
missing or supporting | submit the application missed or
documentation. when all the required incorrect

documents are
uploaded.

documents are
sent along with
the paper
application which
could delay the

application
processing.

7 Automating Currently, the results | When background Currently, when 6
Background from Lexis Nexus and | check results are sent | the background
check process. DPS are manually back to TDA and, check results are

checked, and a employee input is sentto TDA, a

decision or further required, only those review of the

action is made. applicants that meet results is made
certain criteria based and then the
on fuzzy logic (with a application is
derived set of rules and | further
percentages) are processed. This
developed which helps | process involves
in making the decision. | more time and

manual effort.

8 Customer All the customer Enable a chat portal/ Customer 3,9

Support communications are notification message to | communication
either e-mail or alert the applicants on | is entirely either
phone-based. any acknowledgment through phone,
or missing information | mailing letters,
and e-mails.

9 Validation TDA associates must | Set automatic rules to Currently, the 7

Checks manually compare pick the map TDA employees
and fix the spell coordinates and fix the | have to invest a
checks, postal wordings. lot of time in
abbreviations, and fixing the issues
sentence casing. manually.
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Action Plan Tasks

1.

10.

11.

Be Paperless — Web Interface to accept or upload the applications, renewals, insurances, bonds,
case filing, and supporting documents within the portal in electronic format.

Complete Online — Enable complete online payment system (Credit Card, Debit Card, PayPal, e-
check) for all account licenses, renewals, or any violation penalties. Payments are tracked against
accounts, and any pending amounts or debts will be tracked within the account history.

Auto-generate Notifications — Send notification alerts to users on any pending information,
renewals, violations, orders, closure, application status, and payment acknowledgments. Send
reminders to internal staff members on deadlines. Enable a customer portal interface for
communicating with users for additional information.

Digital — Ability to store all the documents in electronic format within the account. These documents
must be accessible for TDA representatives and users for any modifications.

Account Tracking — Enable account tracking for all applicants, so the TDA associates can track the
account history within a certain time. This helps to track penalties, suspensions, violations, and
criminal background checks.

Process Automation — Set thresholds for enabling the license decisions coming from DPS.

Auto-Correct/GPS Coordinate System — Enable a web-based tool, to complete the grammar
checks and fix the issues. Establish GPS or map coordinates for all the locations within the accounts.

Category-Based Reports — Set the report questions and inspections based on field categories like
routine or new or capacity change inspections. Make reports accessible and enable uploading options
for all TDA representatives.

Status Tracker — Enable status tracking mechanism for all licensing and renewals, for all the users
(external, TDA, third party associates).

Account History — Set privileges for users to auto-download the licenses, renewals, invoices, orders,
and any disclosure documents.

Query Flexibility — Currently there is no option to query specific data in reports. Multiple criteria
should be available to query only specific information in the reports.
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3.2 Egg Quality

The mission of the Egg Quality Program is to ensure that the eggs sold to Texas consumers meet TDA and
USDA quality standards.

3.2.1 Business Capabilities Analysis

The TDA Egg Quality Program is tasked with ensuring that eggs sold to Texas consumers meet specific
quality standards. This is achieved via the following regulatory processes:

e TDA inspects eggs at packing plants, distribution centers, and retail outlets.
e TDA licenses the following people and businesses that participate in the Texas egg industry:
0 any person who buys or sells eggs in this state for the purpose of resale
0 each separate facility where eggs are graded and/or stored, packed, or processed
0 any person who first establishes the grade, size, and classification of eggs offered for sale
or sold in this state
0 any egg brokers

TDA charges fees ranging from $100 to $2,700 based on the classification of the licensee in addition to
fees levied per case of eggs. One case is equal to 30 dozen eggs.

Licensees must submit to TDA monthly and quarterly egg reports containing the number of cases produced,
packed, processed per week. Inspectors look to see if these reports are submitted at the prescribed time
as part of their inspection process. No reports or missing reports within two years is cause for fine.

Licenses are valid for one year and expire on the anniversary date if not renewed. TDA earns additional
revenue from penalties levied against violators of this law.
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3.2.2 Business Process Models
BP-EGG-01 Egg License Application
BP-EGG-02 Egg Reports
BP-EGG-03 Egg Quality Inspection

Egg License Application

Egg Quality law requires that all egg producers, dealers, and brokers acquire a license. Registration is not
required for grocery and convenience stores, although accounts are still maintained for inspections. The
following diagram describes the process that is followed to acquire a license for an egg producer, egg
dealer, or egg broker.

Egg License Application

REG-200 - Egg License Application

€ Receive
] . o
o Submit by Mail Response From
I (REG-200) -© TDA
<
Application Wiait Complete
Start For iy

i Response :

. Egg Egg Egg

 Processor Dealer Broker

© Account
z
E : . .
o ; Send via Mail
ER : (Pend for Info)
= =] !
(5] w :
£l? |
<8 3
5 |a :
5|8 I Error
E|g v Common Send via Mail
g |2 Application ) end via Mai
§ Pre-processing Success—#-| Approve License (License)
g Start Complete
i) Application

Processing

BP-EGG-01: Egg License Application
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Egg Reports

The egg producers, dealers, and brokers are required by law to send quarterly, monthly reports. The below
diagram shows the process followed after receiving the reports from an applicant and TDA checking
whether any fees are due, depending on which program specialist does further processing.

Egg Reports

REG-202 - Quarterly Egg Report
REG-203 - Monthly Egg Report for Dealers/Wholesalers
REG-204 - Out of State Licensee Monthly Egy Report
REG-205 - Schedule A Additional Suppliers/Producers
REG-206 - Schedule B Additional Breaker/Other Dealer-Wholesaler
(4]
8
2 _—
g
- Submit by Mail or Email
(REG-202 thru REG-206) >
Start Complete
+
@)
- .
Licensee is required to submit monthly reports, however licensee can
: choose to provide quarterly reports, provided no fees are due.
Licensee may need to list more suppliers/dealers, forms
: REG-205/REG-206 can be attached with report, processing does not Egy Egg Egg
: change Processor Dealer Broker
: Account
5 |5
£ |2 v
224 1 = W
g21a Receive Report Process and Enter _
85 E Reports on Report
P 215 Start Grid Complete
3 gFle Report
o h
= Processing

BP-EGG-02: Egg Reports
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Egg Quality Inspection

TDA inspects eggs for quality. The below diagram shows the process followed when field inspectors perform
an inspection and submit the report to a program specialist who reviews the inspection for violations; if no
violations, then the inspection is approved.

Egg Quality Inspection

. Is Report Ready to . .
O—- Assign Inspector Process? —Yes—m Review Inspection
Start No

5 Y

g
g g Send for Approve
a N
= -E Corrections Passed—p-  Inspection and
§ < Store Documents
= )
g|g Failed
28 v
"5
€
ﬂE-' . .
E Review Inspection Submit Incident
g Reports o
Qo
2 Inspection
g y i Complete
il

5 y \J

]

8

z Pariorm Submit Inspection Submit Corrected

= Inspections Reports Inspection

c

o

.

o

BP-EGG-03: Egg Quality Inspection

3.2.3 Business Requirements

Please refer to the “Egg Quality” section in the Word document attached under Appendix A: All Business
Rules.
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3.2.4 Business Domain Model

Egg Quality

The details for Account and other
classes which are referenced in
multiple diagrams, are included in
diagrams in Common.

Account

.1
Packer Info

usdaPlantNumber

DM-EGG-01: Domain Model - Egg Law
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3.25 Gap Analysis
Action
Business Plan
No. | Requirements Current State Future State Gap Analysis Tasks
1 Submitting Only through the Ability to allow Sending reports | 2, 3
Application mail, paper forms individuals to submit and fees through
online should be sent to the Egg quality mails is time-
TDA, along with the licensing application consuming,
fee checks online and also make a | takes days or
fee payment online even weeks
sometimes.
Online reporting
and fee
payments are
more secure
than mail, due to
mail theft risks.
2 Monthly and No Online reporting Monthly and quarterly Sending 56,9
Quarterly Egg and fee payment Egg Quality Reports Applications
Reports are options are available | AND payments shall through mails is
received either today be managed online. time-consuming,
physically from Licensee shall have takes days or
Licensing access to the online even weeks
(because reports. some time.
checks from Online
Licensee for applications are
monthly/quarterly more secured
fees are compared to Malil
attached), or by applications due
mail or e- to Mail theft
mail (without risks.
payments
attached).
3 In BRIDGE, Reports cannot be Need feature or Tracking reports | 7, 8
create a tab accessed through the | additional tab to shall be easy
within Account BRIDGE today for access reports through | through
that will egg quality BRIDGE for the BRIDGE. Having
automatically application particular application physical reports
populate a on paper can
Report tab. result in loss of
data if not stored
properly.
4 Inspections Current inspections Inspection forms Makes the 2,7
forms can forms are less user should be modified to update process
be more friendly make them more time consuming
formatted and flexible and user- and Increased
need to be friendly to update risk of errors
flexible to
updates.
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Action Plan Tasks

1.

10.

11.

12.

13.

14.
15.

Be Paperless - Web Interface to accept or upload the applications, renewals, insurances, bonds,
case filing, and supporting documents within the portal in electronic format.

Complete Online — Enable complete online payment system (Credit Card, Debit Card, PayPal, e-
check) for all account licenses, renewals, or any violation penalties. Payments are tracked against
accounts, and any pending amounts or debts will be tracked within the account history.

Auto-generate Notifications — Send notification alerts to users on any pending information,
renewals, violations, orders, closure, application status, and payment acknowledgments. Send
reminders to internal staff members on deadlines. Enable a customer portal interface for
communicating with users for additional information.

Digital — Ability to store all the documents in electronic format within the account. These documents
must be accessible for TDA representatives and users for any modifications.

Account Tracking — Enable account tracking for all applicants, so the TDA associates can track the
account history within a certain time. This helps to track penalties, suspensions, violations, and
criminal background checks.

Automate the process — Set thresholds for enabling the license decisions coming from DPS.

Auto-correct/GPS Coordinate System — Enable a web-based tool, to complete the grammar checks
and fix the issues. Establish GPS or Map coordinates for all the locations within the accounts.

Category-based reports- Set the report questions and inspections based on field categories like
routine or new or capacity change inspections. Make reports accessible and enable uploading options
for all TDA representatives.

Status Tracker — Enable status tracking mechanism for all licensing and renewals, for all the users
(external, TDA, third party associates).

Account History — Set privileges for users to auto-download the licenses, renewals, invoices, orders,
and any disclosure documents.

Query Flexibility — Currently there is no option to query specific data in reports. Multiple criteria
should be available to query only specific information in the reports.

Auto-fill Feature — An auto-populate feature to counter the repetition of adding the same information
multiple times.

Auto Unused Tab Removal Feature — An auto unused tab removal feature needs to be installed
while printing information.

Updating the Exam Hand — Updating the Exam Hand to work across all systems.

Application Inconsistency Removal - Making code changes to fix the application inconsistency and
make it available to be working as expected by the end-user.
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3.3

3.3.1

TDA's SPCS issues licenses and regulates pest management professionals who apply pesticides in and
around structures. Fees are charged to structural pest control applicants, licensees, examinees, and
continuing education providers.

Structural Pest Control Services (SPCS)

Business Capabilities Analysis

TDA s also tasked with developing a clear, factual, and balanced information sheet with information on:
(1) the pest control industry
(2) chemicals used in structural pest control
(3) general health and safety issues relating to structural pest control
(4) precautions to take before, during, and after application
(5) steps to take if a misapplication, including an underapplication or overapplication, is suspected
(6) any other matters determined by the department

SPCS Mission: provide exceptional customer service to the public and the industry, enhance the
educational and professional standards of license holders, and ensure the health, safety, and welfare of the
public.

Licensed individuals must pass the appropriate examination for each of the categories they apply for.

Each individual not previously qualified by examination in the category or categories for which the license
is requested must pass an appropriate examination.

For the Technician license application, the submission must specify the examination category desired and
include payment of the fee(s) for each exam requested prior to the scheduled examination session. These
requirements also apply for Certified Applicator applications when applying for Structural Fumigation,
because additional documentation beyond the application needs to be approved.

The Commissioner has the authority to suspend licenses on written complaints. This Department maintains
a list of all individuals who hold an active pesticide applicator license. The list is updated every Monday.
Licenses that expire during the week and are not renewed will not be on the report next week due to the
weekly update timeframe.

3.3.2 Business Process Models
BP-SPCS-01 SPCS Business License Application
BP-SPCS-02 SPCS Apprentice License Application
BP-SPCS-03 SPCS Technician License Application
BP-SPCS-04 SPCS Certified Applicator License Application
BP-SPCS-05 SPCS Technician and Certified Applicator License Change Application
BP-SPCS-06 SPCS Renewal Application
BP-SPCS-07 SPCS Inspection Approval
BP-SPCS-08 SPCS Strategic Planning Inspection
BP-SPCS-09 SPCS Strategic Planning Insurance
BP-SPCS-10 SPCS Training Course Approval
BP-SPCS-11 Non-Commercial CA/Tech Training Course Approval
BP-SPCS-12 SPCS Add to Employer
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