TEXAS DEPARTMENT OF AGRICULTURE
COMMISSIONER SID MILLER

Texas Community Development Block Grant Program

Introduction to Start-Up Documentation Processes
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) Agenda

* |Introduction to TDA-GO Key Features

« Start Up Documentation Pages

* Where Do | find ...?

*c Q&A




TXCDBG Program
TDA-GO Key Features



TDA- GO Key Features -
Profile
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* Profile Menu —
— Dropdown from your
name
— Information applies to all
grants




R TDA- GO Key Features -
> Profile

* Profile Menu -

— Person Information — role and contact
iInformation for specific individual

— Organization Information — general contact
information for the
community/organization

— Organization Members — list of individuals
with access to the Organization itself (not
specific grants)

— Organization Details — upload docu
to be used across multiple grants




R TDA- GO Key Features -

* Navigation Menu -

— Window on left side of Hr} ggﬁ;ﬁ?gg
screen - =
— All tabs refer to the covar-one PocurhBht
same Application/Grant
» Searches — P
— Header across top of " i
screen

_ Find a specific Grant o
document



g%y TDA- GO Key Features -
@ Roles

* Authorized Official — confirm as
authorized by resolution

 Payment Processor — authorized by
resolution for payments only

* Project Director — local staff certified
as IxCDBG administrators

* Agency Viewer - local staff, view only

* Consultant — third party certified as
TXCDBG administrators




g5y TDA- GO Key Features -
@ Add/Edit People

Role to be Added Role that can create

Authorized Official Current AO or TDA*

Project Director, Payment AO, PD, or TDA*
Processor or Agency Viewer

Consultant TDA*

* To request TDA assistance with Add/Edit people, send
written request to CDBGapps@texasagriculture.gov

Person Organization Role
“ Status Options
Alexander, Robin GrantWorks, Inc. Consultant 02405421 -

Rele eement in Legal Rewvies App Team, GrantWorks GrantiWorks, Inc. Consultant 03/01421 -

Barnard, Suzanne Texas Department of Agriculture TDA Director 09/22/21 -

% Tools
Basumgardner, Civia GrantWorks, Inc. Consultant 03418427 -
Engiedow, Trentan Texas Department of Agriculture Funding Speciafist TIIT2021 - 12402021
Fearmeyhough, jason Texas Department of Agriculture Executive T8 -

Add/Edit People

Fryer, Mindy Texas Department of Agriculture Funding Speciafist T2 - 12001020




g5y TDA- GO Key Features -
" Save Button

* Top right corner, beneath your name
* |f there is no button, you will not be
allowed to save changes

* TDA GO! »

TEXAS DEPARTMENT OF AGRICULTURE GRANTS ONLINE




g5y TDA- GO Key Features -
@ Status Changes

* Navigation menu, left of the screen
« Select the Option you for the Status you
want to change the document TO BE

« Example: to submit this report, click
Performance Report Submitted to
change the document to become that
submitted status




& *) TDA- GO Key Features -
@ Related Document

* Navigation menu, left of the screen
 Subdocuments related to the Parent
Grant

w

Initiate Related Document Pesformance Repo
5' parent acfument and a'--'EE z2ble .'E'IE:EC document. Use ¢© The re E:Ej document.

Related Documents

CE- DUTtOn o




TXCDBG Program

Grant Agreements



TxCDBG Start Up Documents
rant Agreement Certification

Y,

L .

* Navigation menu, Award Section

Click E Agrear

Authorized Signatory.
Each person signing the Agreement certifies thathe or

authorized by the Department or G

t Recipient 1o bind the party &y are TigNing tothe terms and conditions in the Agresment.

This Agreemer

iz executed by the Parties § stated Celow.

By«

binding contrac

king this box, | agree 1o use

vermaore, | confirm that | hawe signature guthork this document and it is an =lectronic representation of my signacure fo

i purposes when | use Tonc ts, including le;

the zame as a pen-

Signature of Grant Recipient Autharized Official Date

( Agreemen g Mary Sue 100132021
Signature of TDA Authorized Official Date

Amendmeant Executive TDA 1041372021

Fully executed original agreement:

Grant Agreement Figure:

W Status Options B
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*) TxCDBG Start Up Documents

= Grant Agreement, cont.

* To generate PDF agreement, click
Grant Agreement link

* To execute, check the box and save the

page

Signature of Grant Recipient Authorized Official
Mary Sus

* Change status to ... TDA Signature




) TxCDBG Start Up Documents
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= Grant Agreement, cont

« TDA Staff will upload executed
documents and agreement
attachments

mmmmmmmm




TXCDBG Program

Materials & Services Record



% TxCDBG Start Up Documents

). . :
@ Materials & Services Report

Initiate Related Document

« Navigation menu,
Related
Documents
section

* To begin, click
Initiate Related
Document

 Confirm Grant
number and type
of Document,
then Creafte




{ *} TxCDBG Start Up Documents

= Materials & Services Report, cont

» Each section and page = 5

within the MSR builds on

previously entered _
information, avoiding

Lﬁ
errors due to rekeying — —
data f

=
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*) TxCDBG Start Up Documents

¥
\

@ Materials & Services Report, cont.

MSR Documents
 Procurement

« Labor Standards
 MBE Reporting
 Eligible Costs

s




g=y TxCDBG Start Up Documents
@ Materials & Services Report, cont.

» Each service provider/contractor
requires a separate MSR

* Best Practice:
— Administrator — complete MSR now
— Engineer — complete MSR now
— Construction — initiate one MSR now, enter
data for Labor Standards and first section of
Main Form




TXCDBG Program

Performance Reports



“) TxCDBG Start Up Documents
@ Performance Reports

Navigation menu, Related Documents
section

« Automatically Generated
— Environmental Review
— Acquisition of Real Property
— Group A Documents e rRTRICERR
— Group B Document

COAVZT-01 18-A00-0%: Performance Report In

P
Frocess r

COBEG - Environmental

CDBG - Group A

COW21-0118-GFA-01: Performance Report In i
Frocess r

COBG-Group B

COV2T-0118-GFE-01; Performance Reportin
Frocess




g%y TxCDBG Start Up Documents
% PR - Environmental Review

 Environmental Review Main Form
— Basic Information for Aggregated Project
— Certification / RROF
— AUGF




Environmental Review Checklist
— Rows based on selected Level of Review

;()-'- TXCDBG Start Up Documents
— PR - Environmental Review, cont.

Complianoe Factors: Statutes

Are formal

&re mitigation steps

Description of Source

Compliance

determinations *

Description of Mitigation

Executive Orders, and Ragulations compliance steps requirad? © Documentation * Measures *
izted a1 24 CFR 8585 and E58.6 reqguired? *
Section A
(24 CFR §58.6)
Alrport Hazards o W

24 CFR part 51 Subpart D




- ) TXCDBG Start Up Documents

). . |
@ PR - Environmental Review, cont.

* Based on selected level of review, pages
appear for Section 106 and Part 55.

* To request Section 106 Exemption,
provide all required data, including “Date
Requested” but do not change the status
of the Env Review

reaew

______

TDA Environmental Review Specialist Action




g *) TxCDBG Start Up Documents
% PR - Environmental Review, cont.

Embedded Reports facilitate

publication/consultation
— Ex: text for Tribal Consultation letters
generated for each selected tribe

SHPO: click HERE mo be directed to the Texas Historical Commission’'s eTRAL review system

Date Reguest Submitted: * E
THPO: Select relevant tripes below based onthe lecstion of the project as listed: HERE Llick HERE 1o generate Tribal Consultation Natics
Abseniee-Shawnes Tribe of Indians of O 3




e Environmental Review Main Form

— Certification / RROF

* Change Status to Performance Report

Submitted

Performance Report

view Main Form

TxCDBG Start Up Documents
PR - Environmental Review

%  Status Options

Y Tools

gred off

for emviranmen

A

SsEUmMed neEponsiD;

dw jirenmental Policy

or and compiied with 2 ]
2nd alz2 sgrees to comy

tal procedures, permi uirements and statutory ol
-

policable State and local laws:

cnmental
on and dissemination o

o the publi

CFR 58.71{b}, the responsible en
zdnerad

o in carry

e duly designared cartifying off

ccept, on beh

RROF Certification (Certifying Officer fisted above) Date



g%y TxCDBG Start Up Documents
% PR — Acquisition

* Acquisition Plan
— Respond to each prompt
— Change Status to Performance Report
Submitted

! Instrun:tl ons:;

r'1|:l:"||:

Acquisition Plan D 1. identify the acquisition necessary for this project *
O o sauision
¥ Status Options

g Uniform Relocstan Act (LRA}

ﬁ Acquisition is reguired for this project

o




* Once Acquisition Plan is approved:
— Acquired Parcels page appears
— Use Add option below your name to
create a separate page for each parcel
— No Status Change required

Parformance Report

Acquired Parcels

&
¥ Status Options
¥ Tools

g *) TxCDBG Start Up Documents
= PR — Acquisition

Address of Property

City, State, Zip Code *

Previous Ownar *

¢ ~ 8 N

HewMots | Sove | Add | Daleta



* Respond to each prompt

* Change Status to Performance Report

Submitted

Estimated Group Population

Speaks English less than “very well"




*) TxCDBG Start Up Documents
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¥ PR - Group B

* Respond to each prompt

* Change Status to Performance Report
Submitted

* Can only be submitted after Performance
Reports for Environmental Review,
Acquisition, and Group A

Squiraa nes are marksa witn an -
Parformance Raport

Updoad the following documentation prior to reguesting construction funds.

% sStatus Options

g reguireg
_ Section 3 Motice
- : : ; Te

Select
mearary Signag
Select
% Tools Award Dace for construction/ primary grant activity, as E
reported on MSR.#




TXCDBG Program
Other



TxCDBG Start Up Documents
> Grant Overview
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* Navigation menu, Award Section

* No Status Changes, can be updated at
any time

>




g=y TxCDBG Start Up Documents
s Grant Overview

Grant Overview

a rI O u S ro g ra Instructions:
Flza=e complets this o nd press the Save button
Required fields are r

Requirements
— Key Personnel e |

Designations - '
— Special Conditions

Iz ssponzib| critical program requirements:
— F I A I I t A r V I = LabarStandards Officer - individual responsible for oversaging the labor standards portion of the contract for assuring
compliance with all reguirements under Chapter 7 of the TwCDBEG Project Implemeniation Manua
—_— I R _
» Livil Rights Officer - local official / staff member responsible for oversight and compliance of fair housing and egqual
opportunity activities a5 required by the TxCD apter 10 of the TwCDEG Projsct Implementation

= Grant Agrzzmatn an

Unique documents Em—
— TDA determined Hold "~

Status
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