TEXAS DEPARTMENT OF AGRICULTURE
COMMISSIONER SID MILLER

July 8, 2026

Re: Texas Community Development Block Grant (TXCDBG) program September 2026 Revisions to the Texas
CDBG Project Implementation Manual

Dear Stakeholders:

The Texas Department of Agriculture (TDA) has prepared a draft of the 2026 Texas CDBG Project
Implementation Manual. Once the TXCDBG Manual is adopted, effective date September 1, 2026, these new
rules will apply to all current grant agreements.

TDA welcomes feedback on this draft document. Please send any comments to
CDBGReporting@TexasAgriculture.gov no later than August 7, 2026. The changes listed below and other
relevant program information will be included in the 2026 TxCDBG Implementation Workshops, beginning in
August 2026. Please see the TxCDBG Training page of the TDA website for Workshop details.

Thank you for your efforts to assist rural Texas communities.

Sincerely,

Suzanne Barnard

Director, TXCDBG Programs

PO. BOX 12847 (512) 463-7476
AUSTIN, TEXAS 78711 TEXASAGRICULTURE.GOV FAX: (888) 223-8861
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Highlights of the draft 2026 TxCDBG Project Implementation Manual

Manual Chapter

Description of changes

Introduction

No Significant changes

Chapter 1 Administration and
Reporting

Minor clarifying edits

Chapter 2 Financial
Management

Revision of Disbursement of Funds documentation requirements.

Chapter 3 Environmental
Review

No significant changes

Chapter 4 Grant Agreement
Special Conditions

Clarification of permanent signage requirements

Chapter 5 Procurement
Procedures

Clarification of small purchase procurement requirements
Statement of expectations regarding substantial change orders

Chapter 6 Acquisition of Real
Property

No Significant changes

Chapter 7 Davis Bacon Labor
Standards

No Significant changes

Chapter 8 Force Account

No Significant changes

Chapter 10 Civil Rights

No Significant changes

Chapter 11 Grant Agreement
Amendments

Clarification on amendments impacting multiple exhibits
Clarification on amendments to include additional work

Chapter 12 Grant Agreement
Closeout

No Significant changes

Chapter 13 Monitoring
Review

Add Phased Interim Monitoring procedures

Chapter 14 Audit
Requirements

No Significant changes

Section B Planning

No Significant changes

Section C Housing
Rehabilitation

No Significant changes

NOTE: Grant Recipients opting to implement the revised Disbursement of Funds requirements outlined in
section 2.4.1 prior to the effective date may do so by immediately uploading documentation for each month of

the grant agreement period to date.

NOTE: The Office of Management and Budget (OMB) has proposed regulations that would impact
requirements related to Historically Underutilized Businesses (HUB), as described in Chapters 5 and 10. TDA
will update these Chapters if/when a final rule is issued and all implementing regulations are similarly revised.




