TDA Working Summary — Consolidated Plan Stakeholder Engagement

HUD Consolidated Plan Process

As part of the Consolidated Plan process (5-year plan), TDA is evaluating the Texas CDBG program.
Stakeholder input is welcome for all areas of the TxXCDBG program.

o Disaster Impact Task Force — the Commissioner of Agriculture is appointing a task force of
stakeholders from across the state to provide recommendations on the best ways that TXCDBG
funding can assist disaster-impacted communities.

o Community Planning — TDA is seeking best practices for supporting planning efforts in rural
communities.

o Economic Development — TDA is open to discussion regarding support for economic
development in rural Texas:

0 Main Street / Downtown Revitalization Program — are the recent updates to the
maximum grant and project priority scoring appropriate/adequate?

0 Job Creation — what specific updates would make the Texas Capital Fund
Infrastructure/Real Estate better meet the needs of rural Texas?

o Community Development — an update to the previous Regional Review Committee structure has
become necessary. The revised structure will retain the regional funding formula and regional
project type priorities, but will not include 24 separately appointed committees.

e Other — stakeholder feedback and recommendations are welcome on any other current or
potential programs of TXCDBG program.



