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Texas Community Development Block Grant Program
Rural Economic Development  
2020 Application
APPLICATION FOR TxCDBG ASSISTANCE
OMB Approval No.0348-004J
1.  TYPE OF SUBMISSION
Application:
Pre-application:
5. APPLICANT INFORMATION:
7. TYPE OF APPLICANT:
8. TYPE OF APPLICATION:
13. APPLICANT'S FISCAL YEAR:
14. CONGRESSIONAL DISTRICTS:
15. ESTIMATED FUNDING:
16. IS APPLICATION SUBJECT TO REVIEW BY STATE EXECUTIVE ORDER 12372 PROCESS?
17. IS THE APPLICANT DELINQUENT ON ANY FEDERAL DEBT?
18. TO THE BEST OF MY KNOWLEDGE AND BELIEF ALL DATA IN THIS APPLICATION/PREAPPLICATION ARE TRUE AND CORRECT.  THE DOCUMENT HAS BEEN DULY AUTHORIZED BY THE GOVERNING BODY OF THE APPLICANT AND THE APPLICANT WILL COMPLY WITH THE CERTIFICATIONS AND CITIZEN PARTICIPATION PLAN INCLUDED IN THE PROCEDURES SECTION OF THE TxCDBG PROGRAM APPLICATION GUIDE IF THE ASSISTANCE IS AWARDED.
Previous Editions Not Usable
STANDARD FORM 424 (REV-4-88)
2020 Downtown Revitalization Program Score Sheet 
Complete each criteria and place supporting documentation for each criteria behind this application. Scores are calculated by the applicant entered information. See Application Guide for details on each scoring criteria.
Community Needs Criteria (Maximum 40 Points)
Score
Poverty Rate (Max 10 Points): Applicant's score is determined by the applicant's most recent 
U.S. Census American Communities Survey (ACS) 5 year poverty rate compared to the state's poverty rate. (Enter as decimal)
-Score 5 points if the applicant's poverty rate is equal to or greater than the state's poverty rate
-Score 10 points if the applicant's poverty rate is equal to or greater than 115% of the state's poverty rate
Median Household Income (Max 10 points): Applicant's score is determined by the applicant's most recent U.S. Census ACS 5 year median household income compared to the state's median household income.
-Score 5 points if the applicant's median household income is equal to or less than the state's median household income
-Score 10 points if the applicant's median household income is equal to or less than 85% of the state's median household income
Unemployment Rate (Max 5 points): Applicant's score is determined by the applicant's most recent U.S. Census ACS 5 year unemployment rate compared to the state 's unemployment rate. (Enter as decimal)
-Score 5 points if the applicant's unemployment rate is equal to or greater than the state's unemployment rate
Previous Funding (Max 15 points): Applicant's score is determined by the number of DRP and MS contracts awarded in the previous two (2) fund cycles as follows: 
-Score 8 points if applicant has received 1 DRP or MS award in the previous two (2) fund cycles
-Score 15 points if applicant has received 0 DRP or MS awards in the previous two (2) fund cycles
-Score 0 points if applicant has received 2 DRP or MS awards in the previous two (2) fund cycles
Project Profile Criteria (Maximum 60 Points)
Leverage/Match (Max 15 points): Applicant's score is determined by the amount of matching funds contributed, relative to the DRP amount requested. 3.5% CASH match required.
-Score 5 points if applicant contributes 5% or more in matching funds 
-Score 10 points if applicant contributes 10% or more in matching funds
-Score 15 points if applicant contributes 15% or more in matching funds
Economic Development Consideration (Max 5 points): Applicant scores 5 points if it has passed an economic development sales tax.
Economic Development Financial Support/Participation (Max 10 points): Applicant's score is determined by the number of continuous years the applicant has actively participated in or financially supported en economic development organization (such as an Economic Development Corporation), up to a maximum of 10 points for ten (10) years.
-Score 1 point for every calendar year of continuous participation in a local economic development organization.
Sidewalks and ADA Compliance (Max 5 points): Applicant's score is determined by the percentage of DRP funds requested for sidewalk and/or ADA compliant activity. (Enter as decimal)
-Score 5 points if 50% or more funds requested are for sidewalk and/or ADA compliant activity
 
Community Organization Support (Max 5 points): Applicant's score is determined by the amount of broad based support documented. (See application guide for details)
-Score 5 points for a letter of support from one of the following local organizations: The County Historic Preservation Commission, the local design review board, the Economic Development Corporation, or the Chamber of Commerce. 
 
Benefit to Low-to-Moderate Income (LMI) Population (Max 10 points): Applicant's score is determined by subtracting 50.00 from the the applicant's Low and Moderate Income Summary Data (LMISD) percentage. 
(Enter as a percentage)
-Example: 56.78% LMI - 50.00 = 6.78 points
Application Completeness (Max 10 points): Applicant's score is determined if the applicant has submitted a complete and accurate application, with all required attachments and supporting documentation. Points shall not be awarded to applications that result in deficiency requests for missing application components, mathematical tabulation corrections, and/or inconsistencies that require clarification.
 
2020 Main Street Program Score Sheet 
Complete each criteria and place supporting documentation for each criteria behind this application. Scores are calculated by the applicant entered information. See Application Guide for details on each scoring criteria.
Community Needs Criteria (Maximum 40 Points)
Score
Poverty Rate (Max 10 Points): Applicant's score is determined by the applicant's most recent 
U.S. Census American Communities Survey (ACS) 5 year poverty rate compared to the state's poverty rate. (Enter as decimal)
-Score 5 points if the applicant's poverty rate is equal to or greater than the state's poverty rate
-Score 10 points if the applicant's poverty rate is equal to or greater than 115% of the state's poverty rate
Median Household Income (Max 10 points): Applicant's score is determined by the applicant's most recent U.S. Census ACS 5 year median household income compared to the state's median household income.
-Score 5 points if the applicant's median household income is equal to or less than the state's median household income
-Score 10 points if the applicant's median household income is equal to or less than 85% of the state's median household income
Unemployment Rate (Max 5 points): Applicant's score is determined by the applicant's most recent U.S. Census ACS 5 year unemployment rate compared to the state 's unemployment rate. (Enter as decimal)
-Score 5 points if the applicant's unemployment rate is equal to or greater than the state's unemployment rate
Previous Funding (Max 15 points): Applicant's score is determined by the number of DRP and MS contracts awarded in the previous two (2) fund cycles as follows: 
-Score 8 points if applicant has received 1 DRP or MS award in the previous two (2) fund cycles
-Score 15 points if applicant has received 0 DRP or MS awards in the previous two (2) fund cycles
-Score 0 points if applicant has received 2 DRP or MS awards in the previous two (2) fund cycles
Project Profile Criteria (Maximum 60 Points)
Leverage/Match (Max 15 points): Applicant's score is determined by the amount of matching funds contributed, relative to the MS amount requested. 3.5% CASH match required.
-Score 5 points if applicant contributes 5% or more in matching funds 
-Score 10 points if applicant contributes 10% or more in matching funds
-Score 15 points if applicant contributes 15% or more in matching funds
Economic Development Consideration (Max 5 points): Applicant's score is determined by the passage of an economic development sales tax.
-Score 5 points if the applicant has passed an economic development sales tax
Sidewalks and ADA Compliance (Max 5 points): Applicant's score is determined by the percentage of MS funds requested for
sidewalk and/or ADA compliant activity. (Enter as decimal.)
-Score 5 points if 50% or more funds requested are for sidewalk and/or ADA compliant activity
Community Organization Support (Max 5 points): Applicant's score is determined by the amount of broad based support documented. (See application guide for details)
-Score 5 points for a letter of support from one of the following local organizations:   The County Historic Preservation Commission, the local design review board, the Economic Development Corporation, or the Chamber of Commerce.
Benefit to Low-to-Moderate Income (LMI) Population (Max 10 points): Applicant's score is determined by subtracting 50.00 from the the applicant's Low and Moderate Income Summary Data (LMISD) percentage. 
(Enter as a percentage)
-Example: 56.78% LMI - 50.00 = 6.78 points
Application Completeness (Max 10 points): Applicant's score is determined if the applicant has submitted a complete and accurate application, with all required attachments and supporting documentation. Points shall not be awarded to applications that result in deficiency requests for missing application components, mathematical tabulation corrections, and/or inconsistencies that require clarification.
Main Street Program Criteria (Maximum 20 Points)
Main Street Program Participation (Max 10 points): Applicant's score is determined by the number of continuous years the applicant has participated in the Main Street Program up to a maximum of 10 points for ten (10) years.
-Score 1 point for every calendar year of continuous participation in the Main Street Program.
PROJECT APPROVAL INFORMATION
Yes
No
N/A
1. Does the applicant levy the following tax revenues?
Local Property (Ad Valorem) Tax:
Local Sales Tax Option
2. Will the assistance requested have any negative impact(s) or effect(s) on the environment?  
Note:  All funded applications will have to comply with Federal regulations regarding environment clearance before funds are released.
3. Based on available information, is the proposed project likely to require an archaeological assessment for
    any proposed site?
 Has an alternative project site been selected?
4. Is the proposed site listed on the National Register of Historic Places?
5. Is the project in a designated flood hazard area?
Is the applicant participating in the National Flood Insurance Program?
6. Will the assistance requested cause the displacement of families, individuals, farms, or businesses?
7. Has the applicant obtained a ratified, legally binding agreement, contingent upon award, between the applicant and the service provider that will operate the project for the continual operation of the
improvements as proposed in the application? 
Attach a copy of the agreement to the submitted application.
8. Does the applicant or service provider currently hold the Certificate of Convenience and Necessity (CCN) for 	              the target area proposed in the application?
Can the applicant or service provider include documentation (written verification) from the Texas Commission on Environmental Quality (TCEQ) documenting the receipt of the applicant or service provider's application by attaching this written verification to the submitted application?
9. Will any of the improvements proposed in this application take place in a designated Colonia area?
10. Does the application request funds for projects other than water or sewer improvements?
ADDITIONAL PROJECT INFORMATION
Yes
No
1.  Will any of the proposed improvements be located on a TxDOT controlled highway, road, or right-of-way? 
     Has TxDOT been notified and/or consulted regarding the proposed improvements? 
Note:  Should the applicant be awarded, evidence of notification and/or consultation must be submitted to TDA prior to the contract execution date
2. Does the applicant collect Program Income (PI) from a Revolving Loan Fund (RLF) ?
Complete all appropriate information for prior and current Revolving Loan Fund contracts  
Contract No.
Contract Amount
Total PI Projected
Total PI Collected
Total PI Redistributed
FEDERAL FUNDING ACCOUNTABILITY AND TRANSPARENCY ACT (FFATA) Questions
1. Has the applicant, in the preceding fiscal year received 80 percent or more of its annual gross revenues in Federal awards?
2. Has the applicant, in the preceding fiscal year received $25,000,000 or more in annual gross revenues from Federal awards?
3. Does the public have access to this information about compensation about the compensation of the senior executives of the applicant through periodic reports?
PRE-AGREEMENT REQUEST FOR ADMINISTRATION & ENGINEERING
The Applicant intends to proceed with its Downtown Revitalization Program or Main Street Program project per the pre-agreement costs strategem:
As a condition of this pre-agreement, I
 acknowledge and agree to the following:
 
1.  Applicant will comply with all applicable state and federal laws, including procurement procedures for professional services and applicable vendors; all applicable TxCDBG policies and procedures, including a completed Environmental Assessment necessary for the Release of Funds (for construction activities) by TxCDBG, acquisition requirements, approval of plans and specifications by the Texas Commission of Environmental Quality (TCEQ), Davis Bacon wage requirements, and any applicable contract Special Conditions.
 
2.  The Department shall not reimburse any costs under this agreement until a Downtown Revitalization Program or Main Street Program contract is fully executed with the Applicant. Department shall not be liable for costs incurred prior to the most recent, published, DRP/MS application due date or for any activities not included in Exhibit A, Performance Statement, and Exhibit B, Budget of the executed contract associated with the 2020 grant.
Signature:
 
 
_____________________________________________________________
Date:
 
 
_________________________
COMMUNITY NEEDS ASSESSMENT
LIST OF ALL IDENTIFIED COMMUNITY NEEDS 
COMMUNITY NEEDS ASSESSMENT QUESTIONNAIRE
FAIR HOUSING ACTIVITIES
Any locality receiving TxCDBG monies must certify that it will affirmatively further fair housing. Using the below drop-down box, please identify the activities presently undertaken to affirmatively further fair housing and which new activities will be undertaken if an award is made by TxCDBG. Localities should be aware that, in the event of funding, these fair housing efforts will be monitored. Other activities may be eligible, and the applicant should contact TDA to determine eligibility. 
Activity(ies)
CITIZEN PARTICIPATION DETERMINED THE NEEDS IN THIS APPLICATION BY
Did the applicant provide reasonable advance notice for citizen participation?
List all opportunities where citizens, especially low-to-moderate income citizens of the target area, were given to participate in the determination of these needs: 
DESCRIPTION OF THE NEED(S) ADDRESSED IN THIS APPLICATION
PROJECT SUMMARY
The Project Summary consists of 4 parts for each target area and/or activity:  1) Summarize Problem(s) and 2) Location and acquisition 3) Detailed Actions to address Problems and 4)Disclosure of non-TxCDBG funds. 
1.  Summarize the problem(s) to be addressed within the application by target area. 
2.  Identify the location of each activity/target area and any acquisition activity. 
The spelling and capitalization of the Target Area name(s) listed here must match Table 1. e.g. "Green Acres" should not appear elsewhere as "green acres subdivision".
Has acquisition of the project site(s) been completed, in progress or will need to be acquired?
Select acquisition type(s):
3.  Identify the action(s) to resolve the problem(s) and their anticipated outcomes. Include specific
    materials and quantities. 
4. Disclose source(s) and use(s) of non-TxCDBG funds:
Disclose the source and use of any non-TxCDBG funds to be used in the project.  
Source of Funds
Amount
Use of Funds
PROFESSIONAL SERVICES & FINANCIAL INTEREST INFORMATION
Disclose the source and use of any non-TxCDBG funds to be used in the project.  
1. Application Services: The Applicant must disclose any person or firm other than employees of the applicant that assisted with preparation of the application.  Third party service providers must be competitively procured in accordance with TxCDBG Program Project Implementation Policy (Chapter 5) before beginning any work on the project or the vendor will not be permitted to participate in the TxCDBG project after the application is complete.  Eligible Grant Administrators must have current TxCDBG Program certification.  Engineers must be licensed and in good standing with the Texas Board of Professional Engineers.  Additionally, Council of Governments (COGs) that are designated as grant recipients to carry out eligible activities, such as administration services, must execute a subrecipient agreement (interlocal agreement) before the COG conducts any work to prepare the TxCDBG application for TxCDBG grant funding. 
Type of Assistance
Name of Firm or Individual
Interest Type
Sam Expiration Date
Award Date of Contract
Date Work Began
Contract Amount/Financial Interest
Admin. Svs.
Eng. Svs.
Other
 
2. Implementation Services: The Applicant must designate the person or firm that will provide implementation services for the project if the TxCDBG funding is awarded. 
Type of Assistance
Name of Firm or Individual
Will Force Account be used?
Assisted with Application? (see above)
Award Date of Contract
Contract Amount/Financial Interest
Admin. Svs.
Eng. Svs.
Other
3. Construction by Applicant Employees: Is the Applicant using force account for  construction and related activities not listed above to complete the project?
If yes, what will be the source of funds?
FORCE ACCOUNT DETAIL:  ADMINISTRATIVE SERVICES
Description of the administrative activities to be completed by force account:
Justification for doing the work by force account:
Details of Grant Recipient's experience with projects of like or similar nature:
Information on workload as it may affect capacity to do the work within time frame or work schedule:
A complete estimated cost breakdown showing the number of work hours and cost per hour for each category of labor:
Labor Type
Select Labor Type
Job Description
Enter Job Description
# of Employees
Estimated total number of force account employees required for this job description 
Est. Work Hrs.
Estimated total hours to be worked by all employees of this job description. 
Hourly Wage
Estimated hourly wage of employees for this job description. 
Subtotal Cost
(Calculated) Estimated total cost for this job description.
Administration
Estimated Total Force Account Labor Costs
List the names and qualifications of personnel performing specialized work, as applicable.
Qualifications
Specialized Work to be Done
Employee Name
FORCE ACCOUNT DETAIL: ENGINEERING SERVICES
Description of the engineering activities to be completed by force account:
Justification for doing the work by force account:
Details of Grant Recipient's experience with projects of like or similar nature:
Information on workload as it may affect capacity to do the work within time frame or work schedule:
A complete estimated cost breakdown showing the number of work hours and cost per hour for each category of labor:
Labor Type
Select Labor Type
Job Description
Enter Job Description
# of Employees
Estimated total number of force account employees required for this job description 
Est. Work Hrs.
Estimated total hours to be worked by all employees of this job description. 
Hourly Wage
Estimated hourly wage of employees for this job description. 
Subtotal Cost
(Calculated) Estimated total cost for this job description.
Engineering
Estimated Total Force Account Labor Costs
List the names and qualifications of personnel performing specialized work, as applicable.
Qualifications
Specialized Work to be Done
Employee Name
FORCE ACCOUNT DETAIL:  OTHER SERVICES
Description of the other activities to be completed by force account:
Justification for doing the work by force account:
Details of Grant Recipient's experience with projects of like or similar nature:
Information on workload as it may affect capacity to do the work within time frame or work schedule:
A complete estimated cost breakdown showing the number of work hours and cost per hour for each category of labor:
Labor Type
Select Labor Type
Job Description
Enter Job Description
# of Employees
Estimated total number of force account employees required for this job description 
Est. Work Hrs.
Estimated total hours to be worked by all employees of this job description. 
Hourly Wage
Estimated hourly wage of employees for this job description. 
Subtotal Cost
(Calculated) Estimated total cost for this job description.
Other Services
Estimated Total Force Account Labor Costs
List the names and qualifications of personnel performing specialized work, as applicable.
Qualifications
Specialized Work to be Done
Employee Name
FORCE ACCOUNT DETAIL:  CONSTRUCTION SERVICES
Description of the construction activities to be completed by force account:
Justification for doing the work by force account:
Details of Grant Recipient's experience with projects of like or similar nature:
Information on workload as it may affect capacity to do the work within time frame or work schedule:
A complete estimated cost breakdown showing the number of work hours and cost per hour for each category of labor:
Labor Type
Select Labor Type
Job Description
Enter Job Description
# of Employees
Estimated total number of force account employees required for this job description 
Est. Work Hrs.
Estimated total hours to be worked by all employees of this job description. 
Hourly Wage
Estimated hourly wage of employees for this job description. 
Subtotal Cost
(Calculated) Estimated total cost for this job description.
Construction
Estimated Total Labor Costs
List of material and supplies owned by the Grant Recipient: 
Materials
Equipment or Material Acquisition Cost. For rented equipment enter $0 NOTE: The acquisition cost of owned equipment must have documentation of initial acquisition cost and force account reimbursement cannot exceed 50% of acquisition cost.
UOM
Estimated total hours of equipment operation.
Qty
Estimated total hours of equipment operation.
Unit Price
Hourly rate 
Subtotal Cost
(Calculated) Estimated total cost for this job description.
Estimated Total Material Costs
List of equipment owned by the Grant Recipient and/or equipment that must be rented (Evidence of ownership must be submitted with this form).
Equipment
Equipment or Material Acquisition Cost. For rented equipment enter $0 NOTE: The acquisition cost of owned equipment must have documentation of initial acquisition cost and force account reimbursement cannot exceed 50% of acquisition cost.
Reimbursement Type
(Calculated) Estimated total cost for this job description.
Est. Work Hrs.
Hourly rate 
Hourly Rate
Estimated total hours of equipment operation.
Subtotal Cost
Estimated total hours of equipment operation.
Estimated Total Equipment Costs
Estimated Total Force Account Costs
List the names and qualifications of personnel performing specialized work, such as inspection, testing, electrical work, etc. as applicable.
Employee Name
Specialized Work to be Done
Qualifications
4. Financial Interest Disclosure: Are there any persons with a reportable financial interest to disclose?
Disclose the source and use of any non-TxCDBG funds to be used in the project.  
Full Name
Amount
Interest Type
TABLE 1    Add a separate Target Area for each activity or colonia target area.
Table on contains all of the beneficiary information per activity for the proposed TxCDBG project.
Table on contains all of the beneficiary information per activity for the proposed TxCDBG project.
Identify ALL activities and beneficiaries for the entire application below. Refer to the Application Guide for instructions.
Activity Description
Act #
Ttl Benes
Enter the total number of beneficiaries for this activity.  This field is not required to be completed for Administration and Engineering.
Enter the total number of beneficiaries for this activity.  This field is not required to be completed for Administration and Engineering.
LMI Benes
Enter the total number of low and moderate income beneficiaries for this activity.  This field is not required to be completed for Administration and Engineering.
LMI%
This field automatically calculate the low-and-moderate income based on the total beneficiaries and total low and moderate income beneficiaries entered for this row.  This is a read-only field.
TxCDBG Const.
Enter the total amount of TxCDBG funds that will be used for construction regarding this activity.
TxCDBG Eng.
Enter the total amount of TxCDBG funds that will be used for Engineering regarding this activity.
TxCDBG Acq.
Enter the total amount of TxCDBG funds that will be used for Acquisition regarding this activity.
Other Const.
Enter the total amount of Other funds that will be used for Construction regarding this activity.
Other Eng.
Enter the total amount of Other funds that will be used for Engineering regarding this activity.
Other Acq.
Enter the total amount of Other funds that will be used for Acquisition regarding this activity.
Activity Total
This field contains the total amount by row for each activity.  This is an automatically calculated field and is read only.
TARGET AREA SUBTOTALS:
This row contains the totals for the columns of this table.  This field is read only.
This row contains the totals for the columns of this table.  This field is read only.
APPLICATION TOTALS:
This row contains the totals for the columns of this table.  This field is read only.
This row contains the totals for the columns of this table.  This field is read only.
County Code
Census Tract 
(6 digit)
1
2
3
4
5
6
7
8
9
10
Beneficiary Identification Information
Beneficiary Identification Method Section.
Beneficiary Identification Method Section.
Are any of the beneficiaries receiving a direct benefit? (e.g. First-time Service)?
Gender
This table contains the gender data for the activity identified in Table one within this section.
This table contains the gender data for the activity identified in Table one within this section.
Total
Males 
Enter the total number of males benefiting from the activity.
Total
Females
Enter the total number of females benefiting from the activity.
Total
Benes
This field automatically calculates the total number of males and females benefiting from this activity.  This number must match the total number of beneficiaries for this activity from table one above.  This is a read only field.
Race
Choose a race from the drop down menu and then identify the number of beneficiaries.  Only identify the categories for which there are beneficiaries.
# Non-Hispanic
Beneficiaries
Enter the total number of Non-Hispanic beneficiaries for the identified race.
# Hispanic
Beneficiaries
Enter the total number of Hispanic beneficiaries for the identified race.
Total Activity
Beneficiaries
This field automatically calculates the total number of beneficiaries from the hispanic and nonhispanic categories.
TOTALS:
Provide the number of beneficiaries identified through each of the following methods for this activity:
Provide the number of beneficiaries identified through each of the following methods for this activity in the following fields.
Provide the number of beneficiaries identified through each of the following methods for this activity in the following fields.
TABLE 2 - BUDGET JUSTIFICATION OF RETAIL COSTS
Activity Description
HUD 
Act #
Materials/Facilities/Services
$/Unit
Unit
Quantity
Construction
 Acquisition
Total 
NATIONAL PROGRAM OBJECTIVES
Method(s) used to determine the beneficiaries:
ANTICIPATED OBJECTIVES AND OUTCOMES
ACTIVITY	
ANTICIPATED OBJECTIVE
ANTICIPATED OUTCOME
ANTICIPATED OUTCOME UNITS
Identify the number of persons for each of the following:
Identify the number of persons for each of the following:
ADDITIONAL ACTIVITY INFORMATION
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