Self-Review Monitoring

Introducing Self-Monitoring
What is Self-Monitoring?
Grant Recipient may be permitted to conduct a comprehensive
review of project records for compliance monitoring of a TxCDBG
contract.

•
•

Risk-assessment of project determines whether review will be
conducted as a Self-Review, Desk Review, or On-Site Review.
Person conducting the Self-Review must have current
certification for TxCDBG Project Implementation.

Why Risk-Based Monitoring?
 HUD instructed TDA to transition to risk‐based monitoring following their
review of the TxCDBG Program.
 CDBG staff enhanced an existing risk assessment methodology through
HUD technical assistance and by consulting with TDA internal auditors.
 Level of risk (high, medium, or low) determines method of compliance
monitoring:
o High Risk – On‐site Review
o Medium Risk – Desk Review
o Low Risk – Self‐Review (NEW)

 TDA piloted the self‐review procedure with a pool of 50 TxCDBG
contracts.

Goals of Self-Review Method
• Use Risk‐Based methods for enhanced focus on use
of compliance monitoring resources.
• Enable Grant Recipients to participate in compliance
review process and self‐identify findings.
• Expedite the monitoring and closeout process.

Selecting Contracts for Self-Review
1. Contracts are first selected if grant funds are ≥75% drawn or
construction is complete or near completion.
2. TDA determines whether a project qualifies for self‐review by
considering several factors to assess risk level.
Some Factors Considered:

•
•
•

Amount of the grant
Number of prior compliance findings
Complexity of the project (e.g., type and number of activities)

3. TDA randomly selects 10% of available pool of low risk
contracts to be conducted as desk reviews.

Scope of Self-Review
•
•

Self‐Review monitoring covers the same areas of compliance as
desk reviews and on‐site reviews, except for financial management
which is reviewed by TDA Monitors.
Compliance categories formally reviewed by TDA Compliance staff
can usually be omitted from the self‐review.
For example: An Environmental Review Record monitored by
TDA’s Environmental Review Compliance Specialist does not
require a subsequent self‐review.

Financial Management Review
•

•
•
•

TDA Program Monitoring staff
conduct a review of the Grant
Recipient’s financial management
records at the same time of the
self‐review.
A request for financial records is
sent with the emailed notice for
the self‐review monitoring.
Records are due within two weeks
of the notice.
TDA will notify the Grant Recipient
of any findings or concerns related
to financial management.

Conducting the Self-Review
•

•

•

Self‐Review must be conducted
by a person with current
certification for TxCDBG Project
Implementation.
Project records must be
examined and compliance
checklists must be fully
completed.
The reviewer must make
pertinent notations of records
reviewed in the Documents
Source and Comments column.

Conducting the Self-Review

•

The reviewer must self‐report any violations of policy
and program requirements, which may include
o
o
o

•
•

state and federal laws and regulations,
program rules, and
TxCDBG contractual provisions.

Briefly list and summarize any findings on the
coversheet for each compliance section.
Attach evidence of corrective action taken (e.g.,
evidence that the Grant Recipient has come into
compliance or attach a corrective action plan).

Corrective Action Plans
•
•

•

For any findings that cannot be remediated, the Grant Recipient must
provide TDA with a written corrective action plan (CAP).
The CAP must include at minimum:
o The process to be implemented;
o Identify who will be involved in the process,
o Name a certifying officer responsible for implementing the plan, and
o Provide the date on which the plan of action will be effective.
The CAP must be on the City’s/County’s letterhead and must be signed by
the certifying officer.

Certify the Self-Review
When the self‐review is completed:

•
•
•

The chief elected official or executive
officer appointed by the local governing
body must certify the checklists (Form
A1302).
The reviewer must also sign the
certification form affirming true and
accurate completion of the checklists.
The Grant Recipient submits the
completed checklist to TDA, with any
relevant attachments. For example:
o
o
o

Evidence of non‐compliance,
Documentation demonstrating
remediated compliance, or
Corrective action plans.

TDA Acceptance of Self-Review
•
•
•

Once the Grant Recipient has submitted the certified
checklists to TDA, Program Monitoring staff conduct a quality
review.
Monitor will notify the Grant Recipient if self‐reported
findings require further action or if findings not self‐reported
must be addressed.
If quality review determines that checklists are adequate, the
Program Monitor accepts the checklists and notifies the Grant
Recipient.

TDA Acceptance of Self-Review
Please Note:

• Repeat violations or violations of state or federal
laws or regulations may be assessed additional
sanctions or penalties if warranted.

• Following acceptance of the self‐review, project

records for all areas of compliance remain subject
to further review.

Random Selection for Desk Reviews

• Low Risk contracts may still be randomly selected
for a desk review.

• Ten percent (10%) of pool of low risk contracts will
be selected.

• TDA reserves the right to conduct a desk review or
on‐site review at its discretion.

Technical Assistance Resources

Best resources for conducting self‐reviews:

•
•

TxCDBG Project Implementation Manual
Contact assigned Program Monitor for further questions and
guidance on utilizing the checklists and with evaluating
compliance.

QUESTIONS?

