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Force Account

Force Account Is:
• The use of owns personnel and/or 

equipment 
• Used mainly for construction work for 

cost savings or remote locations
• A flexible mechanism to address project 

challenges without the need of contract 
renegotiations 

Presenter Notes
Presentation Notes
According to the Internal Revenue Services, force account is defined as labor classified as professional services, construction, rehabilitation, repair, or demolition performed by municipal, county or Council of Government employees. 

Force accounts occurs as a cost saving when a grant recipient decides to perform specific duties using its own employees or equipment to perform CDBG projects as opposed to using a contractor. 

By using force account the grant recipient can immediately address constructions challenges without the need to renegotiate the contract or it can choose to use partial force account as part of the construction project. 

For example, a locality may procure a contractor to replace storm-damaged sewer lines but may choose to make the necessary post-construction street repairs using force account labor and equipment



Force Account

When Using Force Account:
• Must be approved by TDA
• Must have written personnel and 

employment policies

Allowable Force Account Costs:
• Personnel Costs
• Equipment Costs
• Material Costs

Presenter Notes
Presentation Notes
Force Account, must be approved by TDA, even if the Grant Recipient will not claim costs for grant or match funds. It can be requested in the application phase or after the grant agreement is executed.
When using Force Account for administration, engineering or construction, the Grant Recipient must have written personnel and employment policies that specifically prohibit discriminatory practices against federally protected classes. 
These policies must comply with all applicable federal and state statues and regulations. 

Either by using grant and/or match funds, the allowable cost goes as follows:  

Personnel Costs:
Reasonable wages paid by the Grant Recipient for work performed on the CDBG project, for either match or reimbursement, must be supported by adequate documentation. This would include Personnel Cost Calculation forms, time sheets, and payroll records. 
Please note that salaries and expenses of elected officials, such as mayor, county judge, city council, or county commissioners, of a political subdivision are considered a cost of local government and are not allowable grant costs.

The costs for using equipment to complete the project is allowable, however, it must be based on FEMA an hourly rate. 
Only hours that the equipment is in use at the project site are eligible – this means the equipment is in actual operation performing eligible work
The hours charged for the equipment must agree with the hours documented for the equipment operator. If two pieces of equipment are being operated at the same time by one operator than an explanation should be included with the request for payment. 

Materials used in the construction of the project are eligible expenses. However, all materials must be procured according to the procedures described in Chapter 5 Procurement. 
Reimbursement will be based on the actual cost at the time of purchase when using materials on hand.
If materials are procured,  any portion of the materials not used by the Grant Recipient must be reimbursed to TDA . TDA will not pay for materials that are unused. 







Force Account

Advantages of Force Account: 
•It is exempt from Davis-Bacon and 
Related Acts, Contract Work Hours 
and Safety Standards Act, and the 
Copeland Acts

•Jobs are kept in the community
•There is greater local control over 
scheduling and costs

Presenter Notes
Presentation Notes
When using Force Account, in addition to saving money, it can also provide advantages such as:

Exemptions from Davis-Bacon and Related Acts, Contract Work Hours and Safety Standards Act, and the Copeland Acts –not subject to prevailing wage. 
Jobs are kept in the community, and
There is greater local control over scheduling and costs. 





Force Account

NEW Process for Documenting

Presenter Notes
Presentation Notes
The process for documenting Force Account in TDA-GO has changed.  TDA is no longer using the old process of uploading documents to the Grant Overview page.  The new process requires an MSR be created to document Force Account requested during the application or to make a request for FA after the grant agreement has been executed.  

The MSR requires the following information:
 type of work for force account be specified
description of the work to be completed
A financial disclosure that will be marked as 0.00 at the start since the actual amount will not be known until the end of the project. 


Additionally, there are 2 forms required to be uploaded
Form A808 to request Force Account
Form A800 to document all names, rates, for personnel, equip and materials to be used for the project.
You will also need to document if Force Account was requested during the application or not.

Let’s talk about the required forms a little more.








Force Account – Form A8O8

Presenter Notes
Presentation Notes
The A808 is used to make the request for Force Account.  
It must describe the activities to be completed by the grant recipient, why force account needs to be used, the type of experience the GR has with the project type, workload for GR’s staff that will keep up with the documentation required, estimated costs for labor, materials and equipment, and names of persons who will complete testing, inspections, electrical work, etc.  Additionally, the Authorized Official will need to certify that all the information is accurate.



Force Account – Form A8OO

Personnel

Equipment

Time Sheet

Presenter Notes
Presentation Notes
The A800 is an Excel document. Note that there are tabs at the bottom.  Always start with the Instructions tab.

The following information will be added to the yellow fields of each sheet to document the following:

All personnel who will work on the project, their name, title and pay rate must be documented.
All equipment &/or materials that will be used on the project (whether owned or rented). Each must be listed and include the FEMA pay rates.

The tab for timesheet will be completed to document expenses for personnel, equip and/or materials on a monthly basis.  The timesheets must be signed by the employee’s supervisor and submitted with a payment request.  
Note: There are 2 sections of the timesheet for personnel and equipment/materials.





Force Account – Record Keeping

Required Documentation:
• Employees personnel policies
• Form A800, including time sheets
• Invoices
• Force Account COCC (Form A807)
• Cancelled checks

Presenter Notes
Presentation Notes
The Grant Recipient must maintain thorough documentation of all costs. This applies whether these costs are being reimbursed with TxCDBG funds or used to document all or part of the Grant Recipient’s required match. All costs charged to the project must apply to a particular line item of the TxCDBG contract budget. This documentation must include:

Employees Personnel policies
Form A800 in the manual used to document Personnel Cost Calculations; as well as cost calculations for equip and materials. 
Time Sheets - TDA recommends using A800 to document time sheets.  Chapter 8 of the Implementation Manual must be read if the community prefers to use their own timesheet as they will need to make sure they document specific information. All timesheets should correspond to the regular employee time sheets; no one should be charged to the project if they are not in attendance.
Construction completed by force account requires its own Certificate of Construction Completion form – form A807.  It will be need to be uploaded during the MSR closeout process. and
Invoices and cancelled checks for all construction materials and supplies



Questions/Comments

Presenter Notes
Presentation Notes
If you have any questions or concerns about Force Account, please contact your grant specialist.  We would be happy to discuss options and provide technical assistance to your community.
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