
Agriculture Production 
Resource Opportunity 

Grant (AgPro)



Housekeeping
Webinar Information
• This webinar will be recorded and posted on the website within one week. 
• Due to the high volume of registrations, participant microphones will be 

disabled. 
Questions
• Questions may be submitted using the chat feature. 
• We will respond to as many questions as possible in the chat during the webinar. 
• Time permitting, we will also address selected questions verbally at the end of 

the session. 
• Any questions not answered during the webinar will be addressed in writing and 

posted on the website. 
• You can also submit questions via email: grants@TexasAgriculture.gov

TDA is seeing extremely high volume of interest. As a reminder this is a competitive 
grant program and TDA will not advise on specific operation scenarios.

mailto:grants@TexasAgriculture.gov


PURPOSE

Supporting agriculture 
producers (grow/raise) 
who create or expand 
agricultural operations 
in Texas



WHY IT MATTERS

Helps producers 
improve agricultural 
operations and support 
local business.



PROGRAM GOALS
• Maintain agricultural production
• Help producers grow more or produce more 

efficiently
• Increase agricultural production capacity
• Improve efficiency through upgraded equipment and 

technology
• Enable producers to scale operations to meet 

market demand



AgPro Information



General 
Information
• Please read the entire 

Agriculture Production 
Resource Opportunity Grant 
(AgPro) Request for Grant 
Application (RFGA). 

• The proposed budget should 
focus on producer/production 
operations.

• This is a competitive grant 
process.

• Max Award is $500,000



Terms to Know
• TAFA: Texas Agricultural Finance Authority 

• Grant recipient/Grantee: Individual, organization, or business entity that receives 
grant funds.

• Grant funder/Grantor: Individual, organization, or government entity that provides 
grant funds.

• TDA-GO: Online portal to access and submit applications, it is also where payments 
are processed, and performance reports are submitted.

• Request for Grant Applications (RFGA): Official announcement from the grantor with 
the instructions to apply.



Grant Life Cycle



Eligibility



Eligibility Requirements
• To qualify for AgPro, you MUST:

• Be a producer of a RAW agriculture commodity (i.e. raise or grow)

• Be directly engaged in creating or expanding agricultural production 
businesses

• Be located and headquartered in Texas
• Businesses headquartered outside of Texas, even if they have business operations in 

Texas, are not eligible.

• The principal owners of a business must all be U.S. citizens or resident 
aliens. 

*TDA and/or TAFA reserves the right to request additional information to determine eligibility from the applicant



INELIGIBLE APPLICANTS

• Processors or manufacturers 
that significantly transform raw 
materials into value-added 
products.

• General ag service providers
• Brokers, buyers, or traders
• Universities
• Food banks



Consanguinity and Affinity Relationship Chart

Consanguinity 
(including individuals related by blood to the official or 

employee)

Affinity 
(includes an officials’ or employee's spouse 

and individuals related to the spouse)

First Degree Second Degree Third Degree First Degree Second Degree

Parents Grandparents
Grandchildren

Great-grandparents
Great-grandchildren

Spouse
Spouse’s Parents

Spouse’s Grandparents
Spouse’s Grandchildren

Children Brothers & Sisters Nephews & Nieces
Uncles & Aunts

Children’s Spouses
Spouse’s Children

Spouse’s Brother’s & Sisters
Brothers & Sisters’ Spouses

*An applicant with a family, job, or business link to an executive, officer, or employee of TDA, or a member 
of the TAFA Board, cannot apply for the AgPro Program.



Funding Requirements
• The TAFA Board will make final funding decisions. 

• The Board has the right to provide full or partial funding for any grant application. Award 
decisions are final.

• Grant awards will range from $5,000 to $500,000 for each recipient under this program.
• Funding is on a cost-reimbursement basis:

• Why grants use cost reimbursement?
• Ensures accountability for public funds 
• Confirms money is used only for approved purposes 
• Reduces risk of fraud, waste, or misuse

• TDA will work with grant recipients on cash flow needs, if applicable.
• Recipients will have twenty-one (21) months to finish their projects and request 

reimbursement for eligible expenses.



Funding Requirements (continued)

• Provide a cost share/match toward the total project cost
• Match means the applicant also invests their own money into the project.

• Match the required amount of awarded funds:
• $5,000 - $100,000: 10% match
• $100,000.01 - $250,000: 20% match
• $250,000.01 - $500,000: 30% match

• What is the purpose of matching funds?
• Shows the application is serious and committed—not just relying on state 

funds.
• Applicants are more thoughtful and realistic when they have their own 

money at stake.



Example of Match Distribution

Grant Award 
Amount

Required 
Match

Match Amount Total Project 
Cost

$10,000 10% $10,000 $110,000

$250,000 20% $50,000 $300,000

$500,000 30% $150,0000 $650,000

“Match ensures we’re investing with producers—not just in them.”



Eligible Expenses

• Personnel costs
• Equipment

• Specialty-purpose equipment
• Capital expenditure
• Other capital assets

• Supplies and direct operating 
expenses
• Non-capitalized equipment

• Contracts 
• Other direct expenses (e.g. livestock, 

seed, fertilizer)

This Photo by Unknown Author is licensed under CC BY-SA

https://www.picpedia.org/financial-09/e/expense-sheet.html
https://creativecommons.org/licenses/by-sa/3.0/
https://creativecommons.org/licenses/by-sa/3.0/
https://creativecommons.org/licenses/by-sa/3.0/


Suggested Allowable Expense Guide



Ineligible Expenses
Includes, but not limited to 
• Alcoholic beverages
• Contributions, charitable or political
• Controlled assets
• Depreciation
• Entertainment
• Costs from BEFORE the grant agreement date
• Expenses not listed in the application or that do not 

meet intent of the program
• Gift cards/certificates



Ineligible Expenses (continued)

• Indirect expenses
• Purchasing land 
• Payment of dividends, bonuses, or owner draws
• Refinancing costs associated with previous debt
• Tips/gratuity
• Travel—including lodging, meals, mileage, and 

transportation
• Expenses that would have been eligible if 

documented correctly.



Important 
Dates



IMPORTANT PROGRAM DATES

Application 
Opened

4/01/26
Before 5:00 

PM
Application 

Deadline

5/14/26
Anticipated 

Notice of 
Award 

7/2026
Anticipated 
Start Date 

8/01/26
End Date

4/30/28

* Late applications will be automatically disqualified and not receive funding from this program.



How to Apply



TDA-GO
• Account setup / login tips
• Required sections of the application
• Upload requirements
• Certification and submission steps

DO NOT WAIT UNTIL THE LAST MINUTE

Presenter Notes
Presentation Notes
Creating a draft will help you stay within word count and keep a copy incase something happens.



Reminders

Set up TDA-GO account at MINIMUM 
5 days before the grant deadline. 
Takes 48-72 hours to be approved

TDA-GO times out after 30 minutes 
Save your work as you go.
Have drafts of all your writings and other documents.



Reminders

Review all sections before you certify 
and submit. Once you submit, you 
CANNOT edit or make changes.

Application must be submitted before 
the deadline.

System automatically closes at the time listed, based 
on Central Standard (CT) time and will not accept late 
submissions.

Regularly check TDA-GO account and 
email for updates.



New TDA-GO Users



Step#1a
• Go to TDA-Go website: https://tda-go.intelligrants.com/

https://tda-go.intelligrants.com/
https://tda-go.intelligrants.com/
https://tda-go.intelligrants.com/


Step#1b
• Click New User/Organization link found in the log in box on the 

right-hand side of the webpage



Step#1c
• Fill in the required fields and any optional fields desired.
• The Red Star is a required field

• Click Save

Legend
First Name 
Last Name 
SAM/UEI/ENI - Enter 000000000000 if you do not 
have this number.
Organization Name:(ENTER YOUR FIRST AND LAST 
NAME IF YOU ARE NOT A BUSINESS)
Title – enter Job title
Stret Address
State 
Country 
Zip Code
Email 
Phone # 
Username: USE YOUR EMAIL
Password 
Verify password: 
Notes: ENTER “AGPro GRANT APPLICANT”



Step#1d
• New user registration with be sent to  TDA staff for approval. You will 

receive an email indicating approval within 48-72 hours. After approval, 
the New User can log on and access TDA-GO.



How to Access
 Grant Application



Step#1
• After logging in, your Dashboard will appear



Step#2
• Choose the Application by scrolling down the “Initiate New Application” box 

and click the blue hyperlink under the name banner. Once the program 
launches, it will say Grant -Agriculture Producers Resources Opportunity 



Step#3
• A brief description of the project and the agreement button appears. Click 

Agree. 



Step#4
• After clicking the Agree button, the Document Landing Page will appear. The 

left column has the Grant Project Number at the top, four (4) drop down 
menus: Forms, Status Options, Tools, and Related Documents, 



Forms
• List of required AgPro grant forms. Each one is a difference section of 

required information to apply for the grant.



Status Options
• Application can be submitted or cancelled



Tools
• Help navigating change and other information



Related Documents
• This is not needed during the application process.



Applicant Contact 
Information



Step#1
• Click the Forms drop-down and then click Applicant Contact Information.  



Step#2
• Fill out information that is marked with a red asterisks (*). Use the drop-down 

menu to select the AO for the project.



Step#2
• Fill out information that is marked with a red asterisks (*). Use the drop-down 

menu to select the contact for the project.



Step#2
• Type any other people who are involved in project but do not need to know 

about the grant process. This part is optional if there is no one else to add.



Step#2
• Fill out information that is marked with a red asterisks (*). Use the drop-down 

menu to select the county, US Congressional, Texas House, and Texas Senate 
Districts. Click the blue hyperlink to find that information.



Step#3
• Click the Save button in the top right-hand corner before moving on to the 

next section. If any required fields are not filled out, an error message will 
appear and, the application may not be submitted. A white check mark will 
indicate that you have saved and completed the section.



Application Form



Step#1
• After saving the previous form, click Application Form. Fill out information 

that is marked with a red asterisks (*). 



• Fill out information that is marked with a red asterisks (*). 



Step#2
• Click the Save button in the top right-hand corner before moving on to the 

next section. If any required fields are not filled out, an error message will 
appear and the application may not be submitted. A white check mark will 
indicate that you have saved and completed the section.



Operation Information



Step#1
• After saving the previous form, click Operation Information. Fill out 

information.



Step#2
• Click the Save button in the top right-hand corner before moving on to the 

next section. If any required fields are not filled out, an error message will 
appear and the application may not be submitted. A white check mark will 
indicate that you have saved and completed the section.



Project Proposal



Step#1
• After saving the previous form, click Proposed Project Description. Fill out 

information.



Step#2
• Click the Save button in the top right-hand corner before moving on to the 

next section. If any required fields are not filled out, an error message will 
appear and the application may not be submitted. A white check mark will 
indicate that you have saved and completed the section.



Work Plan



Step#1
• After saving the previous form, click Utilization of Grant Funds Plan. Fill out 

information that is marked with a red asterisks (*).



Step#2
• Click the Plus(+) button to add an additional row if needed. 



Step#3
• Click the Save button in the top right-hand corner before moving on to the 

next section. If any required fields are not filled out, an error message will 
appear and the application may not be submitted. A white check mark will 
indicate that you have saved and completed the section.



Estimated Revenue 
and Operation Budget



Step#1
• After saving the previous form, click Estimated Revenue and Operation 

Budget. Fill out information that is marked with a red asterisks (*).



Step#2
• If a question has a Browse button in the answer box, it is necessary to upload 

the appropriate documents. Click Browse button to open file selection 
screen and upload file. 



Step#3
• Click the Save button in the top right-hand corner before moving on to the 

next section. If any required fields are not filled out, an error message will 
appear and the application may not be submitted. A white check mark will 
indicate that you have saved and completed the section.



Project Budget Cost



Step#1
• After saving the previous form, click Project Budget Costs. Fill out 

information that is marked with a red asterisks (*).



Step#2
• Fill out information. Click the Plus(+) button to add an additional row if 

needed . 



Step#3
• Click the Save button in the top right-hand corner before moving on to the 

next section. If any required fields are not filled out, an error message will 
appear and the application may not be submitted. A white check mark will 
indicate that you have saved and completed the section.



Administrative Form 
Uploads



Step#1
• After saving the previous form, click Administrative Form Uploads. Fill out 

information that is marked with a red asterisks (*).



Step#2
• Click the blue hyperlink to download all three(3) forms. Fill in the information 

and sign them. Click the Browse button to upload the appropriate documents 
in their correct place. 



Step#3
• Click the Save button in the top right-hand corner before moving on to the 

next section. If any required fields are not filled out, an error message will 
appear and the application may not be submitted. A white check mark will 
indicate that you have saved and completed the section.



Step#4
• Go back and review all eight (8) previous sections for completeness and 

accuracy.



Certification



Step#1
• After saving the previous sections, click Certification. Fill out information 

that is marked with a red asterisks (*).



Step#2
• Scroll down to the bottom of the page and then click the box under Signature 

of Authorized Representative to certify the application.



Step#3
• Click Save.



Step#4
• After saving the previous form, click Status Options. Click the Submit 

Application to submit your application.



Step#5
• If there are any errors, a Document Validation box will pop-up and will ask to 

make changes. After saving the previous form, click Status Options. Click 
the Submit Application to submit your application.



Step#6
• After submitting your application, you will receive a confirmation email. It will 

say Application AgLink-2026-TGO-##### for [your organization] instead of 
Application HDM-2021-TGO-00005 for Test Organization.



How do I confirm my application is 
submitted?
• It will no longer be in the worklist, Or
• Click Search



Grant 
Writing



Grant Writing Tips & Tricks
• Start early, DO NOT wait until the last minute.
• Read through ALL directions and follow them as closely 

as possible.
• Make sure you have a plan and a realistic timeline.
• Draft your answers first (Word, Google doc, paper, etc.)
• Check the application to ensure all required materials are 

attached.
• Proofread for context and spelling errors. 
• Communicate with Grant Specialists when necessary.

Presenter Notes
Presentation Notes
Creating a draft will help you stay within word count and keep a copy incase something happens.



What 
Happens 
After You 
Submit Your 
Application?

• Administrative Review
• TDA reviews your application to ensure it is complete 

and meets basic eligibility requirements.

• Competitive Evaluation
• Eligible applications are scored based on program 

criteria.

• Board Consideration
• The Texas Agricultural Finance Authority Board reviews 

applications and scores based on program criteria and 
makes final award decisions.

• Award Notification (NOGA)
• Applicants are notified of the decision. Awarded 

applicants receive a Notice of Grant Award (NOGA) 
with next steps.

• Grant Agreement & Project Start
• Complete required paperwork before beginning the 

project.

• Post-Award Management
• Submit reimbursement requests and required reports 

through the system throughout the grant period.



Post Award



Compliance & Accountability

All costs must 
be within 

grant term 

Texas Grant 
Management 

Standards 

Only used for 
the approved 

project



Payment Requests
• Submit requests for reimbursement every quarter 

to show clear financial and program progress.
• Submitting monthly is optional.

• Submit all payment requests within 60 days after 
the project or grant agreement ends, whichever 
comes first.

• Examples of proper payment requests:
• Invoices
• Receipts
• Detailed information on personnel costs
• Proof of Payment



Documentation 
Standards

•Invoices/receipts
• All expenditures must be accompanied by a 

detailed itemized invoice. The invoice/receipt at 
minimum must:

• Legible 
• Name of seller/business
• Address of seller/business
• Date of Purchase
• Amount Paid
• Items listed must clearly identify the purchased 

items or services. 
• Proof of Payment

• To ensure all purchases are made in compliance 
with grant terms, all expenditures must be 
accompanied by proof of purchase documentation

• Equipment tracking and approval requirements 



Performance Reporting Timeline
Period Due Date

First Performance Report 8/1/2026-8/31/2026 10/01/2026 

Second Performance Report 9/1/2026-11/30/2026 01/01/2027

Third Performance Report 12/1/2026-2/28/2027 04/01/2027

Fourth Performance Report 3/1/2027-5/31/2027 07/01/2027



Performance Reporting Timeline
Period Due Date

Fifth Performance Report 6/1/2027-8/31/2027 10/01/2027 

Sixth Performance Report 9/1/2027-11/30/2027 01/01/2028

Seventh Performance Report 12/1/2027-2/28/2028 04/01/2028

Eighth Performance Report 3/1/2028-4/30/2028 06/01/2028

Final Performance Report 8/1/2026-4/30/2028 06/01/2028

Final Budget Report 8/1/2026-4/30/2028 07/01/2028



Reminders

• Read through the entire RFGA and other 
published grant documents.

• Keep organized records.
• Document everything.
• Submit reports on time.
• Keep track of deadlines.



Contact and Resource Information



Contact and Resource Information
• Grants Office

• Monday – Friday 8:00 AM to 5:00 PM
• Email: Grants@TexasAgriculture.gov
• Phone: 833-380-8282

APPLICATION DUE MAY 14, 2026 at 5:00 PM

mailto:Grants@TexasAgriculture.gov


Questions?
Comments, Concerns?
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